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Introduction  

The village maintains a number of major and non-major funds for recording the fiscal transactions and to meet legal 
accounting requirements.   Budgets for all funds of the village, which are listed below, are legally adopted on an 
annual basis. 
 
Below are general descriptions of the fund-types and a brief description of each fund within each type.  
 
Fund Type:  General Fund  
Fund Number: 100 

Description: The General Fund provides for accounting of general governmental functions related to the village's 
statutory obligations. Those functions include, public works, fire services, police services, Village Board, village 
administration, finance, insurance and legal. The General Fund is a major fund. 
 
Fund Type:  Special Revenue  

Description: Funds in which revenues are collected for specific purposes and expenditures for those specific 
purposes are recorded.  
 
Fund Name: Park Impact  
Fund Number: 210 

Description: The Park Impact Fund is used to account for the receipt and disbursement of park impact fees 
collected from property owners for development of community and neighborhood parks in the property owner’s 
neighborhood.  The impact fee is based upon a study prepared by outside consultants.  The expenditures in this fund 
are made to develop new parks up to the village’s standard.  Fees in excess of this standard can be spent on 
development of other new parks within the village by approval of the Parks Committee. The Park Impact Fund is a 
non-major fund. 
 
Fund Name: Library 
Fund Number: 220 

Description:  The Library Fund is used to account for the collection fines, fees and other miscellaneous public 
charges collected from patrons on a daily basis.   The Library Board approves all expenditures from the Library Fund 
and makes decisions on how the funds will be disbursed.  The funds are used for additional operating supplies, 
training, mileage, equipment or for major capital improvements for the library. The Library Fund is a non-major fund. 
 
Fund Name: Senior Center 
Fund Number: 230 

Description:  The Senior Center Fund is used to account for all activities and services provided by the senior 
services department. The Senior Center Fund is a non-major fund. 
 
Fund Name: Senior Center Fundraising 
Fund Number: 235 

Description:  The Senior Center Fundraising Fund is used to account for the receipt of donations, fundraising and 
raffle monies. It also pays for fundraising costs and makes transfers to the Senior Center fund for necessary items 
that may not have been included in normal operations of the Senior Center budget. The Senior Center Fundraising 
Fund is a non-major fund. 
 
Fund Name: Village Center 
Fund Number: 236 

Description:  The Village Center Fund is used to account for all activities and services provided by the Village 
Center including building maintenance.  This building houses Village Center and recreation programming activities of 
the village. The Village Center Fund is a non-major fund. 
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Fund Type:  Special Revenue (cont.) 
 
Fund Name: Park Reservation 
Fund Number: 240 

Description:  The Park Reservation Fund is used to account for the receipt and disbursement of park fees collected 
from developers in lieu of parkland dedication.  No revenues for fees in lieu of land dedication are budgeted for the 
Park Reservation Fund, as such revenues are dependent upon creation of residential subdivisions, which cannot be 
reasonably predicted on an annual basis.  The expenditures in this fund are made for parkland purchases in the 
subdivisions in which the fees were collected. The Park Reservation Fund is a non-major fund. 
 
 
Fund Name: Community Development/Betterment 
Fund Number: 245 

Description:  The Community Development/Betterment Fund is used to account for the receipt of the village’s room 
tax.  The room tax ordinance states that 70% of the funds collected must be used for tourism and promotion of the 
village and the remaining 30% can be used for long-lived improvements by the village.  Area organizations can apply 
for these funds to be used for items that fit the above definition.  The Community Development/Betterment Fund is a 
non-major fund. 
 
Fund Type: Debt Service  
Fund Number: 300 

Description:  The Debt Service Fund of the village is used to account for the payment of debt on all general 
obligation debt, with the exception of debt issued for Tax Incremental Financing Districts, which act as both capital 
projects and debt service funds throughout the life of the district.  Payments on general obligation debt issued for 
general government purposes are funded primarily by the property tax levy.  The Debt Service Fund is a major fund. 
 
Fund Type:  Capital Projects  
 
Description: Funds in which revenues are collected for the construction and replacement of village facilities, 
equipment and infrastructure.  
 
Fund Name: Tax Incremental District No. 2 
Fund Number: 402 

Description:  Tax Incremental Financing District (TID) No. 2 is used to account for all project costs related to the 
Arboretum Office Park.  The village has committed $1,765,000 in infrastructure costs to the project.  It is the 
developer’s responsibility to market and sell the improved lots in the TID so that the district will generate enough 
incremental value to pay the village back for the up-front commitment of infrastructure costs. Tax Incremental District 
No. 2 Fund is a non-major fund. 
 

Fund Name: Tax Incremental District No. 3 
Fund Number: 403 

Description:  Tax Incremental Financing District (TID) No. 3 is used to account for all project costs related to the 
Waunakee Business Park.  The village has committed approximately $9,800,000 in infrastructure costs to the project.  
It is the developer’s responsibility to market and sell the improved lots in the TID so that the district will generate 
enough incremental value to pay the village back for the up-front commitment of infrastructure costs. Tax Incremental 
District No. 3 Fund is a non-major fund. 
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Fund Type:  Capital Projects (cont.) 
 
Fund Name: Tax Incremental District No. 4 
Fund Number: 404 

Description:  Tax Incremental Financing District (TID) No. 4 is used as a financing method for the Stokely 
Redevelopment project.  The village has committed a contribution of $750,000 towards the infrastructure costs of the 
Stokely Redevelopment project.  The developer was responsibility for construction of a senior housing complex to 
generate the increment to help fund part of the redevelopment project. Tax Incremental District No. 4 Fund is a non-
major fund. 
 
Fund Name: Tax Incremental District No. 5 
Fund Number: 405 

Description:  Tax Incremental Financing District (TID) No. 5 is to be used as a financing method for redeveloping the 
downtown as determined by the downtown redevelopment master plan passed by the Village Board in 2003.  The 
village plans on committing $1,788,000 in infrastructure costs to the projects.  It will be the developer’s responsibility 
to market and sell the improved lots in the TID so that the district will generate enough incremental value to pay the 
village back for the upfront commitment of infrastructure costs. Tax Incremental District No. 5 Fund is a major fund. 
 
Fund Name: Tax Incremental District No. 6 
Fund Number: 406 

Description:  Tax Incremental Financing District (TID) No. 6 is to be used as a financing method for developing the 
commercial area of the Kilkenny Farms district.  The village plans on committing $5,256,576 in infrastructure costs to 
the project.  It will be the developer’s responsibility to market and sell the improved lots in the TID so that the district 
will generate enough incremental value to pay the village back for the upfront commitment of infrastructure costs. Tax 
Incremental District No. 6 Fund is a major fund. 
 
Fund Name: Tax Incremental District No. 7 
Fund Number: 407 

Description:  Tax Incremental Financing District (TID) No. 7 is to be used as a financing method for redeveloping a 
former manufacturing facility.  The village plans on committing $3,074,849 to the project, including a Pay As You Go 
Developer incentive. It will be the developer’s responsibility to renovate the facility so that the district will generate 
enough incremental value to fund part of the redevelopment project. Tax Incremental District No. 7 Fund is a non-
major fund. 
 
Fund Name: Tax Incremental District No. 8 
Fund Number: 408 

Description:  Tax Incremental Financing District (TID) No. 8 is an overlay of TID No. 5, the village’s downtown district, 
and is to be used as a financing method for redeveloping the downtown.  The village plans to commit $1,040,000 in 
infrastructure costs to the projects and $5,347,604 in a Pay As You Go Developer incentive. It will be the developer’s 
responsibility to construct a mixed-use development so that the district will generate enough incremental value to pay 
the village back for the upfront commitment of infrastructure costs. Tax Incremental District No. 8 Fund is a non-major 
fund. 
 
Fund Name: Tax Incremental District No. 9 
Fund Number: 409 

Description:  Tax Incremental Financing District (TID) No. 9 is an overlay of TID No. 3, the Waunakee Business Park, 
and is to be used as a financing method for developing a parcel for a business that wishes to expand in the village.  
The village plans to commit $620,000 to the project, including a Pay As You Go Developer incentive. It will be the 
developer’s responsibility to construct the facility so that the district will generate enough incremental value to fund the 
project costs. Tax Incremental District No. 9 Fund is a non-major fund. 
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Fund Name: Capital Improvements 
Fund Number: 426 

Description:  The Capital Improvements Fund accounts for the activity that relates to the village’s capital asset 
construction.  Funding sources for these projects could include property taxes, intergovernmental grants and 
contributions from other local governments. The Capital Improvements Fund is a major fund. 

 
Fund Name: Equipment Replacement 
Fund Number: 430 

Description:  The Equipment Replacement Fund is used to account for all equipment purchases for general operating 
purposes considered to be capital in nature by the village.  The village defines any software or piece of equipment 
with a useful life of 3 years or more and a value of $1,000 or more individually to be an equipment 
replacement/purchase eligible item. The Equipment Replacement Fund is a non-major fund. 
 
Fund Name: Library Building Project 
Fund Number: 470 

Description:  The Library Building Project Fund accounts for the activity that relates to construction of the village’s 
new library.  Funding sources for these projects could include borrowing, intergovernmental grants, and contributions. 
The Library Building Project Fund is a major fund. 
 
The village adopts an annual budget for the General, Special Revenue, Debt Service and Capital Project funds that 
are prepared on the modified accrual basis of accounting. The adopted budget indicates the amount that can be 
expended by each fund based on detailed budget estimates for individual expenditure accounts.  
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Budget Process (General) 

The formal budget process begins in late June and early July of each year. At that time the budget materials and 
guidelines are distributed to the various department heads. Informally, aspects of upcoming budgets are discussed 
throughout the year with the Village Board and staff.  
 
The departmental budgets are submitted to the Finance Department, where they are compiled, clarified and put into a 
format for the Village Administrator's review. The Administrator meets with the Finance Director to follow up on 
questioned items and clarify explanations. When the final review is completed, the proposed budget document is 
prepared and provided to the Finance Committee.  All department heads are required to be at the budget review 
meeting of the Finance Committee.  At this time, committee members pose questions and determine if the budget falls 
within the policy guidelines approved by the Village Board.  The Finance Committee then approves the budget to be 
taken before the Village Board.  
 
In early October, the Village Board holds an initial informal work session. At this session, the board makes 
recommendations and comments regarding levy increases and proposed service changes.  After all changes have 
been made, as recommended by the Village Board, the proposed budget is formally released to the public. Over the 
next several weeks, citizens are invited in to discuss the proposed budget with staff and the Village Board.  
 
The Village Board must then conduct a public hearing and take a formal action to approve the final budget and levy at 
the first Village Board meeting in November. 

Budget Amendments  

Periodically, during an operating year, it becomes necessary to modify the adopted budget. When there is no effect on 
the total budget, the procedure for modification from one line-item within a budget to another line-item is to submit an 
application by the department head to the village Finance Director.  
 
Modifications that affect the total budget on a fund basis are only approved by the action of the Village Board. The 
Village Board, under Wisconsin State Statutes Section 65.06, can modify or amend the budget if unappropriated 
funds are available. Budget appropriations are approved at the function level.  
 
Examples of such budget amendments would include requests for additional or emergency expenditures where 
reserve balances are available or additional revenues have been received.  

Fund Accounting  

The accounts of the village are organized into funds, each of which is considered a separate accounting entity. The 
operations of each fund are accounted for with a separate set of self-balancing accounts that comprise its assets, 
liabilities, deferred outflows/inflows of resources, net position/fund balance, revenues, and expenditures, or expenses, 
as appropriate. Government resources are allocated to and accounted for in individual funds based upon the 
purposes for which they are to be spent and the means by which spending activities are controlled. The various funds 
are grouped in the annual financial statements into two broad fund categories and five generic fund types as follows:  
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Governmental Funds Subject to Financial Planning and Appropriation  

General Fund -The General fund is the primary operating fund of the village. It is used to account for and report all 
financial resources except those required to be accounted for in another fund.  
 
Special Revenue Funds - Special revenue funds are used to account for and report the proceeds of certain specific 
revenue sources that are legally restricted to expenditures for specified purposes.  
 
Debt Service Funds - Debt service funds are used to account for and report the accumulation of resources for, and 
the payment of general long-term debt principal, interest, and related costs.  
 
Capital Projects Funds - Capital projects funds are used to account for and report financial resources to be used for 
the acquisition or construction of major capital facilities other than those financed by proprietary funds.  

Other Funds Subject to Financial Planning but not Subject to Appropriation (Enterprise Funds) 

Enterprise Funds - Enterprise Funds are used to account for and report operations that are financed and operated in a 
manner similar to private business enterprises. With these, the intent of the governing body is that the costs 
(expenses, including depreciation) of providing goods or services to the general public on a continuing basis be 
financed or recovered primarily through user charges. The village has three (3) Enterprise Funds: Water Utility, 
Electric Utility and the Sewer Utility.  These funds are not a part of this document as they are governed by a legally 
separate Utility Commission.    

Basis of Accounting  

The modified accrual basis of accounting is followed by the governmental funds and agency funds. Under 
the modified accrual basis of accounting, revenues are recorded when susceptible to accrual, i.e., both 
measurable and available. Available means collectible within the current period or soon enough thereafter to 
be used to pay liabilities of the current period. The village defines this period to be sixty-five days.  
Expenditures are recorded when the related fund liability is incurred, except for unmatured interest on long-
term debt, claims, judgments, compensated absences, and pension expenditures, which are recorded as a 
fund liability when expected to be paid with expendable available financial resources. 
 
Property taxes are recorded in the year levied as receivables and deferred inflows of resources. They are 
recognized as revenues in the succeeding year when services financed by the levy are being provided. In 
addition to property taxes for the village, taxes are collected for and remitted to the state and county 
governments as well as the local school district and technical college district. Taxes for all state and local 
governmental units billed in the current year for the succeeding year are reflected as deferred revenues and 
due to other taxing units on the accompanying balance sheet. Taxes are levied in December on the 
assessed value as of the prior January 1. 
 
Intergovernmental aids and grants are recognized as revenues in the period the related expenditures are 
incurred, if applicable, or when the village is entitled to the aids. 
 
Special assessments are recorded as revenues when collected. Annual installments due in future years are 
reflected as receivables and deferred inflows of resources. 
 
Revenues susceptible to accrual include property taxes, miscellaneous taxes, public charges for services 
and interest. 
 
Other general revenues such as fines and forfeitures, inspection fees, recreation fees, and miscellaneous 
revenues are recognized when received in cash or when measurable and available under the criteria 
described above.  
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Basis of Accounting (cont.) 

 
The preparation of financial statements in conformity with accounting principles generally accepted in the 
United States of America requires management to make estimates and assumptions that affect the reported 
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the 
financial statements and the reported amounts of revenues and expenditures/expenses during the reporting 
period. Actual results could differ from those estimates. 

Basis of Budgeting  

The village adopts an annual budget for the general, special revenue, debt service and capital project funds 
that are prepared on the modified accrual basis of accounting and the proprietary funds budgets are 
prepared on the accrual basis of accounting, which are the same methods as the basis of accounting. The 
adopted budget indicates the amount that can be expended by each fund based on detailed budget 
estimates for individual expenditure accounts. Management may make budget modifications within the 
department level. All budget revisions at the function level must be authorized by the Village Board at the 
request of the Finance Director. The Board, under Wisconsin Statutes, Chapter 65.06, can modify or amend 
the budget if unappropriated funds are available. All supplemental appropriations are financed either by 
transfers from the contingency section of the general fund budget or by revenues received in excess of the 
budgeted amounts. All budget amounts lapse at the end of the year to the extent they have not been 
expended. The level which expenditures may not legally exceed appropriations is at the function level.   The 
basis of budgeting for the village’s funds is the same as the basis used for the fund statements in the 
village’s annual financial report. 

Long Range Planning (Capital Improvement Program (CIP)) Overview  

As part of the annual budget and the long-range planning process, the village also updates a Capital Improvement 
Program (CIP).  
 
The Capital Improvement Process is ongoing throughout the year, as the Village Board studies and approves various 
projects. The document preparation is an affirmation of those approvals as well as a projection of potential projects 
that may be approved within a 5-10-year period.  
 
The general guideline for CIP inclusion would be equipment of a capital nature, and construction project costs 
generally in excess of $5,000. 
  
Budget Procedures (Specific) 

A budget calendar is developed in early June of each year with the departmental budget material going out to 
departments in late June.   The budget calendar can be found on the next page. 
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CALENDAR FOR ADOPTION OF THE 2021 BUDGET 
 
 

Date (2020) MAJOR STEPS IN BUDGET PREPARATION 
  
June or  Ju ly  F inance Commit tee meets to  d iscuss pre l iminary budget  ob ject ives and 

t imel ine.  
  
Mid-June  F inance Director  issues depar tmenta l  request  forms for  capi ta l  budget  

needs wi th  inst ruct ions.  
 

Mid-June 
 
 

Depar tment  heads are issued inst ruct ions for  compi l ing zero based budget  
deta i ls  for  depar tment  l ine  i tems.  

Ju ly  10 
 

Department  heads submit  capi ta l  budget  requests to  F inance Director .  

Ju ly  20 Department  heads prov ide Finance Director  wi th  in i t ia l  budget  submit ta ls .  
As par t  o f  th is ,  prov ide s ing le  budget  s l ide  on key components of  
depar tment  budget  to  be inc luded in  PowerPoin t  presentat ion to  Board.  

  
August  
 

I f  necessary,  depar tment  heads meet  w i th  v i l lage commit tees to rev iew 
operat ing budgets.  

  
September  17 Adminis t ra tor  and Finance Director  meet  to  go over  depar tment  budget  

submit ta ls .  
 
October  19 

 
Adminis t ra tor  and Finance Director  present  draf t  budget  to  management  
team. 

  
October  19 Vi l lage Board workshop on budget .   Staf f  p resentat ions f rom each 

depar tment  on proposed 2021 budget .  
  
October  21 
 
November 2 

Budget  not ice of  publ ic  hear ing sent  to  loca l  paper .  
 
Publ ic  comment  on 2021 proposed budget .  

  
November 16 Publ ic  hear ing on 2021 proposed budget .  
  
November 16 Adopt ion o f  the 2021 f inancia l  budget .  
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Budget Procedures (Specific) (cont.) 

Prior to departmental distribution, the Board, at a work session, usually sets overall goals and policies for the village 
management team to aid in their budget preparation. Those goals and policies usually consist of  
 

 Village Area of Responsibility Goals  
 Overall Policies 
 Financial Policies 
 Personnel Policies 
 Capital Improvement Policies 

 
These goals are then incorporated to the greatest extent possible within each department submittal.  
 
In late June, the budget materials are distributed to all departments. The budgetary requests are then returned to the 
Finance Director for compilation and preparation for the Administrator review.  
 
The Finance Director meets with each department head during the preparation process to work out any details or 
clarifications. Areas which cannot be resolved or are particularly affected by management policy are set aside for a 
meeting with the Village Administrator.  
 
Upon final resolution of the major issues, the Administrator, with the assistance of the Finance Director presents the 
recommended budget to the Finance Committee. The presentation is intended to provide the Committee with the 
type of information, to assure that Board policy direction is being followed with particular emphasis on the Board’s 
objectives set for the budget year.  

Finance Compilation and Preparation Procedures.  

The Finance Director prepares an estimate of revenues including the property tax revenue based on the Board 's 
objectives for the budget year.  
 
A review of the budget submittals includes an allocation of capital requests with respect to funding: e. g. items which 
are large dollar value in nature and could be funded from the borrowing, or items which are smaller dollar value and 
would be funded through the tax levy.  
 
In addition, requests are reviewed in light of departmental goals, Village Board policy directions and the Village 
Board's over all objectives. The Finance Director discusses any perceived divergence with departments and if they 
are not resolved, the Finance Director would discuss the issues with the Administrator and the affected department.  
 
The objective is to have a balanced budget to be presented to the Village Board and that the budget has been 
prepared so as not to affect net reserve operating balances negatively or to create future financial obligations for 
which the Board is not prepared to affirm.   A balanced budget is defined as a general fund budget that provides 
revenues, including property tax revenue, that are equal to the expenditure needs of the general fund. 
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I. OVERALL POLICIES 
A. Budget requests should be conservative in order to reflect a cautious approach to next year’s budget.  
B. Maintain the village’s bond rating at Aa2 (Moody’s). 
C. Only use long-term debt for large one-time capital expenditures. 
D. Prepare a balanced operating budget on an annual basis.  General Fund budgets will provide 

revenues, including property tax revenue, that are equal to the expenditure needs of the General 
Fund. An exception can be made to use excess unassigned fund balance to pay for one-time 
expenditures, with village board approval. 

 
II. FINANCIAL POLICIES 

A. Maintain the general fund undesignated fund balance between 20% and 25% of the subsequent 
year’s operating expenditure budget. 

B. Adhere to established revenue policies. 
C. Ensure debt service does not exceed 50% of the legal debt limit as established by state law. 
D. Keep debt service expenditures below 30% of budgeted tax levy related expenditures. 
E. Maintain an equalized tax rate for debt service below $2.25. 
F. The village will purchase, directly or indirectly, through a bid process in which whoever is the lowest 

bidder that will sufficiently meet the standard set by the village will be awarded the purchase, except 
when an alternative method of procurement is specifically authorized by law. 

G. The village will control its exposure to financial loss through adequate commercial insurance. In 
addition, the village will maintain a safety program to ensure safe practices and eliminate 
unnecessary accidents and injuries. 

H. Maintain a reserve fund balance equal to the estimated amount needed to fully fund the accumulated 
leave liability.  The reserve is reviewed annually for adequacy of funding. 

 
III. PERSONNEL POLICIES 

A. Emphasis should be placed on enhancing the productivity and uses of existing personnel resources 
prior to requests for additional personnel. 

B. Requests for additional personnel should be supported by clear explanation of the need for such 
increases.  Requests should contain ways in which additional funds could be obtained to help pay for 
the position where possible. 

C. Personnel costs are according to union contracts, adopted policies and negotiated professional 
contracts. 

 

IV. CAPITAL IMPROVEMENTS 
A. The capital improvement plan should be updated annually. 
B. Governmental equipment should come out of the equipment replacement fund. 
C. Fund the equipment replacement/purchase fund at $500,000. 
D. Model debt service repayment to match useful life of projects.  
E. Fund annual pay-as-you-go capital transportation expenditures at a level of $1,235,000. 
F. Fund annual pay-as-you-go major parks repairs and maintenance expenditures at a level of 

$140,000.  
G. Fund annual pay-as-you-go capital parks expenditures at a level of $70,000. 

Specific financial policies expanding upon items listed above are incorporated on the following pages. 
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Operating Budget Policies  
 
PURPOSE  

To ensure the village's annual operating expenditures are based on a stable stream of revenues. The policies are 
designed to encourage a long-term perspective to avoid pursuing short-term benefits at the expense of future 
problems. The policies will enable a stable level of services, expenditures, and property tax levies.  
 
SCOPE  

These policies apply most critically to those programs funded through the property tax, because it is most difficult to 
deal with fluctuations in this revenue source.  
 
POLICY  

1. The village will pay for all current expenditures with current revenues. The village will avoid budgetary 
procedures that balance current expenditures at the expense of meeting future years' expenses. Specifically, 
accruing future year's revenues shall be prohibited. Practices to be avoided in most circumstances include using 
reserves to balance the operating budget.  

2. The village budget will be developed using elements of the Zero-Based Budget method of budgeting.   
3. The budget will provide for adequate maintenance of capital plant and equipment, and for their orderly 

replacement.  
4. New programs or proposals shall be reviewed in detail by village staff and approved by the Village Board.  
5. A request for a program or service expansion or reduction must be supported by a justification for the change.  
6. A request for new personnel must be supported by an analysis demonstrating the need for the position based 

on comparative staffing levels, and department priorities.  
7. A request for purchase of new (additional) capital equipment must be supported by an analysis demonstrating 

that the benefit of the new equipment outweighs the cost of the village maintaining the currently owned 
equipment over the expected life of the equipment.  

8. The village has some dependency on local government aid.  In previous years, the state was responsible for 
some uncertainty as to the reliance on local aids being available in the future.  One way to deal with this 
uncertainty is to develop a budget reserve that can be used if local government aid is significantly reduced 
without adequate notice. 

9. The village will maintain a budgetary control system to ensure adherence to the budget.  
10. The Finance Department will prepare regular reports comparing actual expenditures to budgeted amounts as 

part of the budgetary control system.  
11. Department heads shall be primarily responsible for maintaining expenditures within approved budget 

guidelines that are consistent with approved financial policies.  
 
IMPLEMENTATION  

The 2021 budget as approved meets the above criteria and as a result, the above policies have been implemented.  
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Revenue Policies 
 
PURPOSE  

1. To provide a diversified and strong set of revenues to ensure a stable revenue system for the village.  
2. To match similar sources and uses of revenues and thus to ensure adequate funding for the various village 

services and programs over the long-term.  
3. To ensure equitable funding among village programs and services.  

 
POLICY  

1. The village will try to maintain a diversified and stable revenue system to shelter it from short run fluctuations 
in any one revenue source.  

2. The village will establish all user charges and fees at a level related to the cost of providing the services.  
3. Each year the village will recalculate the full costs of activities supported by user fees, to identify the impact of 

inflation and other cost increases.  
4. The village will automatically revise user fees, with review by the Board, to adjust for inflation and changes in 

desired outcomes.  
5. The village will set fees for other user activities, such as recreation programs, at a minimum level supporting 

100 percent of the direct cost of the activities.  
 

IMPLEMENTATION  

The 2021 Budget accurately and equitably allocates the costs of village services and the financing is predicated on a 
level of revenues to adequately cover those costs. 
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Capital Improvement Policies  
 
PURPOSE  

To ensure that capital expenditures are well planned and enable the village to replace capital items when needed, 
without requiring significant fluctuations in property tax levy.  
 
SCOPE  

All departments and funds are included in the Capital Improvement Program (CIP). The CIP identifies the timing and 
financing of all capital items.  
 
POLICY  

1. All capital improvements shall be made in accordance with an adopted Capital Improvement Program.  
2. The village will develop a Ten-Year Plan for capital improvements and update it annually.  
3. The village will enact an annual capital budget based on the multi-year Capital Improvement Plan. Future 

capital expenditures necessitated by changes in population, changes in real estate development, or changes 
in economic base will be identified and included in capital budget projections.  

4. The village will coordinate development of the capital improvement budget with development of the operating 
budget.  

5. The village will provide ongoing preventative maintenance and upkeep on all its assets at a level adequate to 
protect the village's capital investment and to minimize future maintenance and replacement costs.  

6. The village will identify the estimated costs and potential funding sources for each capital project proposal 
before it is submitted to Board for approval.  

7. The village will determine the least costly financing method for all new projects.  
 
IMPLEMENTATION  

1. The Capital Improvement Program has been updated to reflect capital expenditures through 2030.  
2. All items in the 2021 Budget are programmed in the Capital Improvement Program.  
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Debt Policies  
 
PURPOSE  

1. To define the role of debt in the village's total financial strategy so as to avoid using debt in a way that 
weakens other parts of the financial structure of the village.  

2. To provide for limits on debt to avoid potential pitfalls in servicing the debt.  
3. To achieve the best possible Moody's credit rating.  

 
POLICY  

1. The village will confine long-term borrowing to capital improvements or projects that cannot be financed from 
current revenues. Unless determined necessary by the Village Board, the village shall not use debt for the 
purchase of vehicles and other rolling stock.  

2. When the village finances capital projects by issuing bonds, it will pay back the bonds within a period not to 
exceed the expected useful life of the project.  

3. The village will try to keep the average maturity of general obligation bonds at or below fifteen years.  
4. Total general obligation debt shall not exceed 50% of the legal debt limit as established by state law. 
5. The village will keep debt service expenditures below 30% of budgeted tax levy related expenditures.  
6. The village will maintain an equalized tax rate for debt service below $2.25. 
7. The village shall not use long-term debt for current operations.  
8. The village will maintain good communications about its financial condition with credit rating agencies.  
9. The village will follow a policy of full disclosure on every financial report and bond prospectus.  

10. Refinancing or bond refunding will only be undertaken when there is significant economic advantage to the 
village, and when it does not conflict with other fiscal or credit policies.  

11. The maintenance of the best possible credit rating shall be a major factor in all financial decisions.  
 
IMPLEMENTATION  

1. The Capital Improvement Program demonstrates a plan to comply with this policy. 
2. The village is in compliance with its debt limit policies. 
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Accounting and Audit Policy 
 
PURPOSE  

To ensure the village's financial information is regarded by both independent auditors and outside users of the village 
as meeting the highest standards. 
 
POLICY  

1. The village’s accounting and financial reporting systems will be maintained in conformance with all state and 
federal laws, generally accepted accounting principles (GAAP) and standards of the Governmental 
Accounting Standards Board (GASB). 

2. An annual audit will be performed by an independent public accounting firm; with an audit opinion to be 
included with the village’s published annual financial statements. The independent auditor will present the 
annual financial statements and discuss audit findings concerning internal controls and operational 
efficiencies at a public meeting. 

3. The financial report should be in conformity with GAAP, demonstrate compliance with finance related legal 
and contractual provisions, disclose thoroughness and detail sufficiency, and minimize ambiguities and 
potentials for misleading inference. 

4. Financial systems will maintain internal controls to monitor revenues, expenditures, program performance and 
safeguard assets on an ongoing basis. 

 
IMPLEMENTATION  

All items included in the above policy have been achieved for the current year. In addition, the village went out for 
proposals in 2019. The incumbent auditor was the successful bidder for the years ending 2019 – 2021. 
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Fund Total Total Excess Balance Balance Property Tax
Number Fund Name Revenues Expenditures (Deficit) January 1 December 31 Contribution

Governmental Funds
100 General Fund 9,848,264$    10,588,399$  (740,135)$     7,210,197$     6,470,062$    6,081,317$    

Special Revenue Funds
210 Park Impact 15,000            155,000         (140,000)       485,549          345,549         -                       
220 Library Fund 18,125            500                 17,625           32,085            49,710            -                       
230 Senior Center 622,612         622,612         -                      459,596          459,596         404,293          
235 Senior Center Fundraising 7,100              3,160              3,940             7,625               11,565            -                       
236 Village Center 1,289,474      1,341,974      (52,500)          277,689          225,189         609,796          
240 Park Reservation -                       -                       -                      46,050            46,050            -                       
245 Community Development/Betterment 8,000              13,600            (5,600)            29,449            23,849            -                       

300 Debt Service 2,638,243      2,866,504      (228,261)       657,432          429,171         2,636,743      

Capital Project Funds
402 TID No. 2 (Arboretum Office Park) 493,781         493,781         -                      -                       -                       -                       
403 TID No. 3 (MLG Industrial Park) 1,228,511      887,567         340,944         (678,196)         (337,252)        -                       
404 TID No. 4 (Stokely Site) 118,181         109,300         8,881             153,749          162,630         -                       
405 TID No. 5 (Downtown) 1,050,121      351,501         698,620         (1,158,401)      (459,781)        -                       
406 TID No. 6 (Kilkenny Farms) 1,359,417      898,259         461,158         794,249          1,255,407      -                       
407 TID No. 7 (RenewAire) 108,848         55,637            53,211           93,777            146,988         -                       
408 TID No. 8 (Downtown Overlay/Hovde) 365,868         363,404         2,464             (18,413)           (15,949)          -                       
409 TID No. 9 (Tormach) -                       2,000              (2,000)            (36,571)           (38,571)          -                       
426 Capital Improvements 1,569,000      3,119,000      (1,550,000)    1,691,603       141,603         1,080,000      
430 Equipment Replacement 442,942         516,400         (73,458)          668,485          595,027         340,000          
470 Library Building Project -                       -                       -                      -                       -                       -                       

 21,183,487$  22,388,598$  (1,205,111)$  10,715,954$  9,510,843$    11,152,149$  

The Village's property taxes are summarized as follows:

Percentage
Change
Increase

2018 2019 2020 2021 (Decrease)

General Fund 5,174,965$    5,491,714$   6,033,724$     6,081,317$    0.79%
Senior Center 349,261         356,022         395,447          404,293         2.24%
Village Center 536,721         510,251         568,253          609,796         7.31%
Debt Service Fund 2,265,257      2,564,093     2,367,055       2,636,743      11.39%
Capital Improvements 1,280,000      1,280,000     1,180,000       1,080,000      -8.47%
Equipment Replacement 310,000         320,000         340,000          340,000         0.00%

TOTAL 9,916,204$    10,522,080$ 10,884,479$  11,152,149$  2.46%

Assessed Tax Rate per Thousand 6.763$            6.987$           5.931$            6.002$            1.20%
Equalized Tax Rate per Thousand 6.116$            6.001$           5.641$            5.726$            1.51%

Budget Year
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Budget Summary (cont.) 
 
The following is a summary of all fund budgets of the village: 

 

 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

Library Senior Community Tax
Park Special Senior Center Village Park Development/ Debt Incremental

General Impact Funds Center Fundraising Center Reservation Betterment Service District No.2
Revenue

Taxes 6,981,437$ -$            -$            404,293$  -$             609,796$  -$                8,000$          2,636,743$   445,467$     
Intergovernmental 1,413,661   -             -             107,353    -               -              -                 -                   -                  48,314        
Licenses and Permits 279,845      15,000     -             -              -               -              -                 -                   -                  -                 
Fines and Forfeitures 61,150       -             -             -              -               -              -                 -                   -                  -                 
Public Charges 836,270      -             17,900     60,800     -               671,978    -                 -                   -                  -                 
Intergov Charges 95,100       -             -             41,966     -               -              -                 -                   -                  -                 
Investment Income 130,000      -             225         200          100           1,000       -                 -                   1,500           -                 
Miscellaneous 50,801       -             -             8,000       7,000        6,700       -                 -                   -                  -                 
Other Financing Sources -                -             -             -              -               -              -                 -                   -                  -                 

Revenue Total 9,848,264   15,000     18,125     622,612    7,100        1,289,474 -                 8,000            2,638,243    493,781       

Expenditure
General Government 1,535,806   -             -             -              -               -              -                 -                   -                  -                 
Public Safety 4,039,321   -             -             -              -               -              -                 -                   -                  -                 
Public Works 2,519,736   -             -             -              -               -              -                 -                   -                  -                 
Health and Human Services -                -             -             622,612    3,160        -              -                 -                   -                  -                 
Culture, Recreation and Education 1,927,401   -             500         -              -               1,341,974 -                 -                   -                  -                 
Conservation and Development 211,135      -             -             -              -               -              -                 13,600          -                  -                 
Capital Outlay -                -             -             -              -               -              -                 -                   -                  2,400          
Debt service -                -             -             -              -               -              -                 -                   2,866,504    -                 
Other Financing Uses 355,000      155,000   -             -              -               -              -                 -                   -                  491,381       

Expenditure Total 10,588,399 155,000   500         622,612    3,160        1,341,974 -                 13,600          2,866,504    493,781       

Net Change in Fund Balance (740,135)     (140,000)  17,625     -              3,940        (52,500)     -                 (5,600)           (228,261)      -                 
Fund Balance - Beginning of Year 7,210,197   485,549   32,085     459,596    7,625        277,689    46,050         29,449          657,432       -                 

Fund Balance - End of Year 6,470,062$ 345,549$ 49,710$   459,596$  11,565$     225,189$  46,050$       23,849$        429,171$     -$               
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Tax Tax Tax Tax Tax Tax Tax Library
Incremental Incremental Incremental Incremental Incremental Incremental Incremental Capital Equipment Building
District No. 3 District No. 4 District No. 5 District No. 6 District No. 7 District No. 8 District No. 9 Improvements Replacement Project Total

1,189,732$   112,084$     545,933$      1,345,227$      108,882$         365,868$         -$                   1,080,000$      340,000$       -$               16,173,462$ 
38,779          6,097          12,807          14,190            (34)                  -                     -                     57,000            -                   -                 1,698,167     

-                  -                 -                   -                     -                     -                     -                     -                     -                   -                 294,845       
-                  -                 -                   -                     -                     -                     -                     -                     -                   -                 61,150         
-                  -                 -                   -                     -                     -                     -                     -                     -                   -                 1,586,948     
-                  -                 -                   -                     -                     -                     -                     -                     -                   -                 137,066       
-                  -                 -                   -                     -                     -                     -                     12,000            12,942           -                 157,967       
-                  -                 -                   -                     -                     -                     -                     -                     -                   -                 72,501         
-                  -                 491,381        -                     -                     -                     -                     420,000          90,000           -                 1,001,381     

1,228,511     118,181       1,050,121     1,359,417        108,848           365,868           -                     1,569,000        442,942         -                 21,183,487   

-                  -                 -                   -                     -                     -                     -                     -                     -                   -                 1,535,806     
-                  -                 -                   -                     -                     -                     -                     -                     -                   -                 4,039,321     
-                  -                 -                   -                     -                     -                     -                     -                     -                   -                 2,519,736     
-                  -                 -                   -                     -                     -                     -                     -                     -                   -                 625,772       
-                  -                 -                   -                     -                     -                     -                     -                     -                   -                 3,269,875     
-                  -                 -                   -                     -                     -                     -                     -                     -                   -                 224,735       

129,712        2,400          154,937        320,818           55,637            281,285           2,000              3,119,000        516,400         -                 4,584,589     
757,855        106,900       196,564        577,441           -                     82,119            -                     -                     -                   -                 4,587,383     

-                  -                 -                   -                     -                     -                     -                     -                     -                   -                 1,001,381     
887,567        109,300       351,501        898,259           55,637            363,404           2,000              3,119,000        516,400         -                 22,388,598   

340,944        8,881          698,620        461,158           53,211            2,464              (2,000)             (1,550,000)       (73,458)          -                 (1,205,111)    
(678,196)       153,749       (1,158,401)    794,249           93,777            (18,413)           (36,571)           1,691,603        668,485         -                 10,715,954   

(337,252)$     162,630$     (459,781)$     1,255,407$      146,988$         (15,949)$          (38,571)$          141,603$         595,027$       -$               9,510,843$   
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MAJOR REVENUES AND EXPENDITURES 

General Governmental Revenues and Expenditures Overview 

The village has implemented a fiscal policy, which provides for maintaining a diversified but stable revenue system, to 
match sources with uses, and to ensure equitable funding for village programs and services.   
 
An effort is made to be as accurate as possible, but to also be conservative in estimating revenues and expenditures.  
Historically, the village has been able to allow for unforeseen shifts in state aids, interest rate fluctuations, and major 
expenditures without causing undue hardship to the village’s operations or the property taxpayer.   The revenues and 
expenditures of the village, where possible, are forecasted using trend analysis.  The following assumptions were 
used in projecting revenues and expenditures: 
 

 Inflation is expected to remain low. 
 Wage increases are assumed to keep pace with inflation. 
 Fringes are assumed to continue to increase due to external influences related to health insurance. 
 Interest rates on any new long-term debt issues will be projected using 2.5-3.75%. 
 State aid revenues will continue to decline. 
 Other revenues will remain relatively flat. 
 
 

 

2016 2017 2018 2019 2020
Actual Actual Actual Estimated Adopted

Taxes 11,129,955$ 11,681,308$ 12,693,952$ 13,508,465$ 14,270,692$ 
Intergovernmental 1,383,713     2,335,724     1,903,973     1,426,116     1,668,172     
Licenses and Permits 578,053       648,201       921,129       324,065       313,845       
Charges for services 1,463,355     1,674,763     1,695,351     1,481,191     1,521,368     
Intergovermental charges for services 173,805       157,791       162,985       143,414       140,036       
Investment Income 194,071       221,992       285,472       144,457       132,855       
Other 10,109,756   10,273,642   8,793,235     3,961,590     5,527,851     

TOTAL REVENUES 25,032,708$ 26,993,421$ 26,456,097$ 20,989,298$ 23,574,819$ 

2016 2017 2018 2019 2020
Actual Actual Actual Estimated Adopted

General Government 1,240,000$   1,293,481$   1,269,079$   1,491,331$   1,561,835$   
Public Safety 3,159,091     3,294,571     3,729,466     3,503,274     4,013,029     
Public Works 1,995,188     1,961,417     2,099,884     2,218,201     2,356,719     
Health and Human Services 569,935       524,468       567,303       587,331       618,993       
Leisure Activities 2,433,327     2,564,747     2,595,350     2,847,262     3,126,522     
Conservation and Development 256,782       376,298       324,059       205,090       231,233       
Capital Outlay 8,229,348     5,966,697     10,275,022   9,771,944     3,945,441     
Debt service 5,763,883     3,567,866     4,061,796     4,358,187     4,306,742     
Other 2,600,365     2,189,904     874,410       893,846       855,082       

TOTAL EXPENDITURES 26,247,919$ 21,739,449$ 25,796,369$ 25,876,466$ 21,015,596$ 

 REVENUES

 EXPENDITURES
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Description of Major General Governmental Revenues 

A description of the major revenue categories and a discussion related to the revenue trend for the major revenue 
category can be found below. 

Category – Taxes – The tax category includes three types of major revenues.  These include General Property, Tax 
Incremental and Utility Payment in Lieu of Tax. 

 
Property Taxes 
 

Description 
The State of Wisconsin has imposed a levy limit on property taxes which limits the village to the greater of 0% 
or percentage increase due to new construction (2.671% for 2021). 
 

Analysis 
In the current state budget, the village is able to levy the greater 
of 0% or the percentage increase in net new construction of the 
previous year levy. 
 

Year Amount % Change 
2012  8,365,416   
2013  8,532,724  2.00 
2014  8,576,296  0.51 
2015  8,825,335  2.90 
2016  9,061,707  2.68 
2017  9,305,609  2.69 
2018  9,916,204  6.56 
2019  10,522,080  6.11 
2020  10,884,479  3.44 
2021  11,152,149  2.46 

 
Method 

Property taxes are calculated by taking net expenditures and comparing to the state imposed levy limit.  If the 
levy is under the limit, the Village Board authorizes the amount to be taxed to village property owners based 
upon a calculated mil rate applied to taxpayer property values.  Forecasted amounts are dependent upon net 
new construction within the village. 
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Tax Increment 

Description 
Tax Increment revenue is generated in predetermined areas of the village, in need of development or 
redevelopment, based upon new value generated from improvements made within in the districts.  The village 
currently has eight open districts with a total incremental property value of $202,310,900.  This value 
represents the value that can be taxed to pay for improvements made to the districts 
 

Analysis 
Growth in tax incremental revenues is dependent upon economic 
development within the tax increment district boundaries.  The 
decline and increase in 2014 and 2015, respectively, is due to a 
correction to certain properties within Tax Incremental District 
No.3 for changing use to agricultural.   
 

Year Amount % Change 
2012  1,012,814   
2013  983,747  -2.87 
2014  818,728  -16.77 
2015  950,713  16.12 
2016  1,245,000  30.95 
2017  1,240,347  -0.37 
2018  1,626,729  31.15 
2019  2,072,265  27.39 
2020  2,864,646  38.24 
2021  4,116,471  43.70 

 
Method 

Tax increment revenues are calculated by taking the incremental value within the district and multiplying the 
value by the current year tax rate. 
 
Utility Payment In Lieu of Tax 
 

Description 
The Utility Payment in Lieu of Tax is tax calculated on utility property within the village limits. 
 

Analysis 
Growth in utility payment in lieu of tax revenue is dependent upon 
additions to the water and electric utility plant.  This revenue does 
not increase greatly unless significant new plant is added to the 
village’s systems.  The village budgets conservatively on this line 
item. 
 

Year Amount % Change 
2012  717,116   
2013  782,400  9.10 
2014  780,000  -0.31 
2015  795,000  1.92 
2016  855,600  7.62 
2017  883,500  3.26 
2018  886,000  0.28 
2019  886,000  0.00 
2020  870,093  -1.80 
2021  900,000  3.44 

 
Method 

The Utility Payment in Lieu of Tax is calculated by taking the water and electric utility plant within in the village 
limits as of January 1 of the current year multiplied by the mil rate of the village, school, and technical college. 
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Category – Intergovernmental Revenues – The major sources of intergovernmental revenues for the village includes 
state shared revenues and transportation aids. 

 
 
State Shared Revenue 
 

Description 
State shared revenues have continued to decline over the years as the state tries to find ways to cut its 
budget. 
 

Analysis 
The trend for shared revenues is that they will continue to edge 
downwards as the state looks for places to cut its budget.  In 
some years the village qualified for the expenditure restraint 
program which artificially increases the amount of shared 
revenues. 
 

Year Amount % Change 
2012  319,528   
2013  305,715  -4.32 
2014  147,409  -51.78 
2015  153,920  4.42 
2016  153,679  -0.16 
2017  153,288  -0.25 
2018  152,925  -0.24 
2019  152,514  -0.01 
2020  152,119  -0.26 
2021  149,362  -1.81 

 
Method 

The village budgets for the amount that the state sends out to be included in the budget during September of 
the current year. The village may qualify for expenditure restraint in 2021.  The non-expenditure restraint 
portion of state shared revenues is expected to trend downward in the future. 
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General Transportation Aids 
 

Description 
The state awards funds for transportation based upon a formula called the “Share of Costs Calculation.”  This 
uses a six-year average multiplied by a share of cost percentage determined by the state. 
 

Analysis 
The trend for transportation aids is expected to decline as the 
state looks for more places to help balance the state budget. 
 

Year Amount % Change 
2012  596,665   
2013  667,604  11.89 
2014  627,646  -5.99 
2015  660,037  5.16 
2016  680,755  3.14 
2017  671,073  -1.42 
2018  770,065  14.75 
2019  817,775  6.20 
2020  933,227  14.12 
2021  873,612  -6.39 

 
Method 

The village budgets for the amount that the state sends out to be included in the budget during September of 
the current year.  This amount is expected to trend downward in the future due to cuts by the state in an effort 
to balance the state budget. 
 

Category – Licenses and Permits – The village has experienced substantial construction growth related to residential 
and commercial property.  The village averaged approximately 87 single family residential permits per year over the 
past five years; through October 2020 the village has issued 57.   
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Category – Public Charges for Services – Charges for services within the general governmental funds assists in 
providing a diversity of revenue sources. Over the years, the village has instituted user fees for services where 
appropriate. A majority of the user fees for governmental services are collected from garbage collection, recycling, 
and landfill services.  The Village Center is also an operation that collects fees for programming.  The revenue 
fluctuates depending on the billing of developers related to the developer usage of the village’s consultants. 

 
 

Garbage, Refuse, Recycling and Landfill User Fees 
 

Description 
The village bills mainly residential customers for curbside pickup and maintenance of an area landfill.  The 
Waunakee Utilities bills these fees through the utility bill monthly and remits directly to the village.  The village 
contracts with a vendor to provide the services for the residents.  
 

Analysis 
Revenues have continued to grow at a steady rate due to 
increased growth in the village.  As the number of residential 
homes increases so does revenue and expenditures. In 2015, 
the village went out for proposals on these services and the price 
was significantly lower and in turn reduced the amount of 
revenue necessary. In 2020, the village again went out for 
proposals and added weekly recycling starting in 2021, 
contributing to the increase in revenue. 
 

Year Amount % Change 
2012  654,686   
2013  674,000  2.95 
2014  716,562  6.31 
2015  738,764  3.10 
2016  628,622  -14.91 
2017  656,418  4.42 
2018  657,650  0.19 
2019  690,620  5.01 
2020  722,620  4.63 
2021  812,700  12.47 

 
Method 

The Waunakee Utilities provides a census to determine rates.  The total amount to be billed is based upon 
direct contract costs, village labor costs for brush pickup and supplies needed to provide services.  This 
amount is divided by the census to devise a rate.  Revenues are trended based upon growth. 
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Community Center and Recreation Program User Fees 
 

Description 
The village provides many recreational and fitness related programs to residents through the Village Center.  
The Village Center is the village’s community center.  The Village Center opened in early 2006 and 
programming has continued to increase since its opening.  Village Center revenues also include facility rental 
revenues. 
 

Analysis 
After the initial year, revenues have leveled off and the projection 
for revenue taken in from current programs is projected to remain 
level. 
 

Year Amount % Change 
2012  639,804   
2013 
2014 
2015 
2016 
2017 

 585,483 
 600,750 
 582,750 
 599,550 
 635,813 

 -8.49 
 2.61 
 -3.00 
 2.88 
 6.05 

2018  657,173  3.36 
2019  663,153  0.91 
2020  674,678  1.74 
2021  671,978  -0.40 

 
Method 

The Community Services Director projects the number of participants and applies the projected fees across 
the programs to forecast the revenues for these related user fees.  A conservative participation figure is used 
to determine participants. 
 

 
Category – Intergovernmental Charges for Service – The village offers senior services, police liaison services and 
engineering services to other units of government.  This revenue source has seen a decrease in recent years due to 
increased usage by Waunakee residents compared to usage by other participating municipalities.  Senior services are 
funded by a joint venture with four other area municipalities. 
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SUMMARY ALL FUNDS 
 

Category – Other – Typically, the other category includes miscellaneous revenues, investment income, fines and 
forfeitures, which are not reported as a separate category.  In addition, this category includes transfers in and 
proceeds of long-term debt.  No chart is disclosed as this category varies significantly from year to year.  The change 
from 2017 through 2021 includes borrowings, refinancing, and other internal transfers.  There is no consistency or 
trend to this category. 
 
Description of Major General Governmental Expenditures 
 
Major expenditure categories are generally in relation to each other each year with public safety, recreation, debt 
service, and capital outlay accounting for the major allocations. Trends have been fairly consistent with capital 
expenditures and debt service experiencing the greatest variability.   

 

Category – General Government – Administration, legal and finance make up the majority of this category.  The 
increase from 2018 to 2019 includes a $50,000 for potential additional salary costs. General upward trend due to 
increases in costs for salaries and benefits. 

 
  



VILLAGE OF WAUNAKEE       2021 BUDGET 

SUMMARY ALL FUNDS 
 
Category – Public Safety – The village’s police department maintains consistent growth for expenditures.  The village 
consistently has the lowest number of police officers per capita compared with much of the state for municipalities of 
similar size, while maintaining quality service.  The EMS District had a significant increase in its annual appropriation 
for 2018 through 2020. In addition, the Fire District also had a significant increase in its annual appropriation for 2016 
through 2018 and 2020, along with significant equipment purchases in 2018 and 2020. 

 
Category – Public Works – Maintenance of village infrastructure has increased due the increase in the number of 
streets in the village.  This category includes engineering, street maintenance, snow removal, garbage removal and 
recycling as its major components.  Increases have mainly been related to increased costs of garbage, refuse, 
recycling and landfill services, which relate to population growth. Also, the number of significant snow and ice events 
has increased in the past few years. 

 
Category – Leisure Activities – Waunakee is known for an outstanding parks system.  The village has taken a stance 
that parkland is important to the village’s long-range plans.  The village also offers recreation programs throughout the 
year.  Library operations have also seen a dramatic increase in circulation, in part due to the opening of the new 
library in 2019.  As a result of this, the library has had to increase material purchases and limited and full-time 
employee assistance.   
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SUMMARY ALL FUNDS 
 
Category – Capital Improvements – This category varies greatly for the village.  As can be normally expected, 
improvements can vary considerably with funding, community support, work load and Board objectives.  The main 
projects in 2018 and 2019 are street resurfacing and construction of the new library. 

 
Category – Debt Service – The village has been involved in many community enhancing projects including park 
improvements, street reconstructions, Business Park expansion and building projects.  With these types of projects 
ongoing, the village has experienced an increase in debt service.  The village has policies related to debt service as 
discussed under the Financial Structure, Policy and Process section earlier in this document. 

 
Category – Other – This category consists mainly of transfers out to other funds. 
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DISCUSSION ‐ OPERATIONS 
 
INTRODUCTION 

The operations portion of this document details several items including a human resource schedule and departmental 
summaries. 
 
FULL‐TIME EQUIVALENTS BASIS 

The first schedule of this section shows staffing levels.  Whereas staffing levels have remained basically unchanged, 
the Elections department has added staffing due to more work related to elections day needs. 
 
DEPARTMENTAL SUMMARIES 

Within the departmental summaries is included description of the departments, products and services, staffing (FTE), 
statistics and a detail budget for the department. 
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DEPARTMENTAL HUMAN RESOURCE ALLOCATION 
 

Full-Time Equivalents (FTE*) Basis 
 

(Does not include Elected Officials or Committee Members) 
 
 
 

 
 

2014 2015 2016 2017 2018 2019 2020 2021
Adopted Adopted Adopted Adopted Adopted Adopted Adopted Adopted

Administrator 1.58          1.58        1.80       1.80       1.80       1.80       1.30       1.30       
Municipal Court 0.83          0.83        0.75       0.75       0.75       0.75       1.00       1.00       
Clerk 2.19          2.85        2.85       2.85       2.85       2.85       2.65       2.14       
Elections 0.39          0.30        0.30       0.30       0.30       0.30       0.30       0.41       
Finance 2.75          2.75        2.75       2.75       3.00       3.00       3.00       3.00       
Police Administration 8.00          8.00        8.00       8.00       9.00       10.00     10.00     10.00     
Police Patrol 12.00         13.00       13.00     14.00     13.00     13.33     14.00     15.00     
Inspection 0.50          0.50        0.50       0.50       0.50       0.50       0.50       0.50       
Director of Public Works/Engineering 3.50          3.08        3.08       3.08       3.08       3.08       3.08       3.08       
Public Works 12.25         11.27       12.21     12.41     13.41     13.91     14.25     15.25     
Senior Center 5.25          5.50        5.55       5.65       6.40       6.44       6.25       6.25       
Library 10.60         10.93       11.01     11.20     12.11     14.30     17.07     17.07     
Village Center 14.25         14.50       14.50     13.88     13.96     12.01     12.05     12.05     
Village Hall -                -              -            -            -            0.35       0.35       0.23       
Economic Development 1.00          1.36        0.95       0.95       0.95       0.95       0.90       0.90       

Total 75.09         76.45       77.25     78.12     81.11     83.57     86.70     88.18     

DEPARTMENT



VILLAGE OF WAUNAKEE       2021 BUDGET 

DEPARTMENTAL HUMAN RESOURCE ALLOCATION 
 
Employee Census 
 
 
Department Type 2014 2015 2016 2017 2018 2019 2020 2021

Municipal Court Full-Time 1.0            1.0          2.0         2.0         2.0         2.0         2.0         2.0         
Part-Time 1.0            1.0          -            -            -            -            -            -            

Administrator/ED Full-Time 2.0            2.0          2.0         2.0         2.0         2.0         2.0         2.0         
Part-Time 2.0            2.0          1.0         1.0         1.0         1.0         1.0         1.0         

Village Clerk Full-Time 2.0            2.0          2.0         2.0         2.0         2.0         2.0         2.0         
Part-Time 1.0            2.0          2.0         2.0         2.0         2.0         2.0         2.0         

Elections Part-Time 50.0          50.0        50.0       50.0       50.0       50.0       50.0       50.0       

Finance Full-Time 3.0            3.0          2.0         3.0         3.0         3.0         3.0         3.0         
Part-Time -                -              1.0         -            -            -            -            -            

Police Full-Time 19.0          21.0        21.0       22.0       22.0       23.0       23.0       24.0       
Part-Time -                -              1.0         1.0         2.0         3.0         3.0         3.0         

Engineering Full-Time 3.0            3.0          3.0         3.0         3.0         3.0         3.0         3.0         
Part-Time 3.0            2.0          2.0         2.0         2.0         2.0         2.0         2.0         

Public Works Full-Time 10.0          10.0        10.0       11.0       12.0       12.0       12.0       13.0       
Part-Time 8.0            8.0          8.0         8.0         8.0         7.0         9.0         9.0         

Village Center Full-Time 5.0            5.0          5.0         5.0         6.0         6.0         6.0         6.0         
Part-Time 165.0         165.0       165.0     165.0     164.0     165.0     165.0     165.0     

Senior Center Full-Time 4.0            4.0          5.0         5.0         5.0         5.0         5.0         5.0         
Part-Time 6.0            6.0          5.0         5.0         7.0         6.0         5.0         5.0         

Library Full-Time 3.0            3.0          3.0         4.0         5.0         6.0         7.0         8.0         
Part-Time 15.0          16.0        16.0       16.0       16.0       16.0       20.0       19.0       

-                -              -            -            -            

TOTAL Full-Time 52.0          54.0        55.0       59.0       62.0       64.0       65.0       68.0       
Part-Time 251.0         252.0       251.0     250.0     252.0     252.0     257.0     256.0     

TOTAL EMPLOYEES 303.0         306.0       306.0     309.0     314.0     316.0     322.0     324.0     

INCREASES (DECREASES) NA 3.0          -            3.0         5.0         2.0         6.0         2.0         

FULL-TIME EQUIVALENTS (FTE) 75.09         76.45       77.25     78.12     81.11     83.57     86.70     88.18     

INCREASES (DECREASES) NA 1.36        0.80       0.87       2.99       2.46       3.13       1.48       
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BUDGETED REVENUES BY CATEGORY 
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SUMMARY BUDGETED REVENUE CHART 

 
 

BUDGETED REVENUES BY CATEGORY  

 

* - Includes intergovernmental charges for services, interest income and miscellaneous revenues.

2018 2019 2020 2021

TAXES 6,050,505    6,377,834    6,903,937    6,981,437    
INTERGOV. 1,289,794    1,291,135    1,428,774    1,413,661    
LICENSES 581,678       309,065       298,845       279,845       
FINES 72,631         61,150         61,150         61,150         
PUBLIC CHARGES 705,546       734,190       766,190       836,270       
OTHER* 483,436       235,950       244,951       275,901       

TOTAL 9,183,590$ 9,009,324$ 9,703,847$ 9,848,264$ 

TAXES INTERGOV. LICENSES FINES PUBLIC CHARGES OTHER*

2018 6,050,505 1,289,794 581,678 72,631 705,546 483,436

2019 6,377,834 1,291,135 309,065 61,150 734,190 235,950

2020 6,903,937 1,428,774 298,845 61,150 766,190 244,951

2021 6,981,437 1,413,661 279,845 61,150 836,270 275,901

 ‐

 1,000,000

 2,000,000

 3,000,000

 4,000,000

 5,000,000

 6,000,000

 7,000,000

General Fund Revenues
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SUMMARY BUDGETED EXPENDITURES CHART 
 

BUDGETED EXPENDITURES BY CATEGORY  

 

 

 

2018 2019 2020 2021

GENERAL GOVERNMENT 1,269,079    1,491,331    1,561,835      1,535,806      
PUBLIC SAFETY 3,729,466    3,503,274    4,013,029      4,039,321      
PUBLIC WORKS 2,099,884    2,218,201    2,356,719      2,519,736      
LEISURE ACTIVITIES 1,402,308    1,623,428    1,825,691      1,927,401      
CONSERVATION AND DEVELOPMENT 168,584       188,090       213,233         211,135         
TRANSFERS OUT 165,000       605,000       293,000         355,000         

TOTAL 8,834,321$ 9,629,324$ 10,263,507$ 10,588,399$ 

GENERAL

GOVERNMENT
PUBLIC SAFETY PUBLIC WORKS

LEISURE

ACTIVITIES

CONSERVATION
AND

DEVELOPMENT

TRANSFERS OUT

2018 1,269,079 3,729,466 2,099,884 1,402,308 168,584 165,000

2019 1,491,331 3,503,274 2,218,201 1,623,428 188,090 605,000

2020 1,561,835 4,013,029 2,356,719 1,825,691 213,233 293,000

2021 1,535,806 4,039,321 2,519,736 1,927,401 211,135 355,000

 ‐

 500,000

 1,000,000

 1,500,000

 2,000,000

 2,500,000

 3,000,000

 3,500,000

 4,000,000

 4,500,000

General Fund Expenditures



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

T H I S  P AG E  I S  I N T E N T I O N AL L Y  L E F T  B L ANK  

 



 

 
 

2021 BUDGET 

DEPARTMENT:  VILLAGE BOARD 

 
PROGRAM DESCRIPTION 

The Village Board is the legislative branch of village government.  Its primary purpose is the passage of ordinances 
for the public health, safety and welfare, and adopting policies for the operation of village government.  Another 
primary responsibility is a fiduciary one for the village’s financial affairs.  The Board gives direction to the village by 
adopting goals and approving subsequent strategies for their accomplishment.  The Village Board is comprised of the 
Village President and six trustees, serving two-year terms. 
 
PRODUCTS & SERVICES 

 Adopt ordinances and resolutions.  
 Adopt the annual budget, levy taxes, and appropriate monies for the operation of the village.  
 Adopt policies for village operations.  
 Adopt village goals and objectives.  
 Approve contracts for village services and products.  
 Appoint board, commission, and committee members and statutory employees.  
 Chair and serve on village committees.  
 Appoint and evaluate the performance of the Village Administrator. 

 
VILLAGE RESOURCE INPUTS 

 
 

VILLAGE OUTCOMES 

2019 2020 2020 2021
Actual Budget Estimated Adopted

Personnel Services 38,631$        43,059$        43,059$        43,059$        

Services 5,439            10,880          5,232            10,880          

Commodities and Other Expenditures 32,329          33,275          48,084          33,275          

Total 76,399$        87,214$        96,375$        87,214$        

Fiscal Resources

2016 2017 2018 2019
Actual Actual Actual Actual

Cost Per Capita 4.81             4.97             5.56             5.51             

Statistics
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DEPARTMENT:  ADMINISTRATION & 
ECONOMIC DEVELOPMENT 

 

 

PROGRAM DESCRIPTION 

The Village Administrator / Economic Development Director serves as the Chief Administrative Officer of the 
Municipal Corporation; leading, planning, organizing and directing the administration of the Village of Waunakee 
toward fulfillment of goals and policies determined by the Village Board. The Administrator assists the Board by 
facilitating the establishment of goals and proposing alternative strategies for their accomplishment. The Administrator 
directs the use of human and fiscal resources toward accomplishment of village goals and apprises the Board of 
Trustees regarding results. The Administrator is charged with coordinating sound economic development strategy in 
all economic sectors and builds strong relationships between the Village and its businesses, organizations, and 
institutions.    
 
PRODUCTS & SERVICES 

 Oversees the preparation of the annual budget and capital improvement plan. 
 Oversees preparation of the Village Board agenda. 
 Provides professional staff services to the Village Board, committees, and sub-committees as necessary. 
 Serves as Personnel Director responsible for negotiation and administration of collectively bargained labor 

agreements; approves hiring of non-sworn personnel; recommends the appointment of department heads to 
the Village Board; supervises position of Assistant Administrator / Human Resources Manager who is 
responsible for day-to-day HR administration. 

 Oversees the preparation of information, newsletter, web page, letters, memos, and press releases as Public 
Information Officer. 

 Oversees day-to-day operations of the Village through regular contact with department heads; conducts 
annual evaluation of department heads. 

 Carries out policy directives of the Village Board. 
 Prepares administrative policies and procedures for the conduct of Village operations. 
 Conducts regular staff meetings and coordinates training opportunities for staff. 
 Represents the Village in intergovernmental matters at the federal, state and county level; serves as Village’s 

primary media contact. 
 Conducts and oversees efforts to promote overall economic development and downtown revitalization. 
 Facilitates the preparation of the strategic plan. 
 Applies for grants to fund various projects within the village. 

 
VILLAGE RESOURCE INPUTS 

 

2019 2020 2020 2021
Actual Budget Estimated Adopted

Administrator
Personnel Services 182,109$      171,769$      167,512$      171,653$      

Services 6,630            15,496          15,496          15,496          

Commodities and Other Expenditures 20,987          24,848          23,112          24,848          

Total 209,726$      212,113$      206,120$      211,997$      

Legal
Services 51,215$        57,500$        55,000$        57,500$        

Economic Development
Personnel Services 102,785$      121,159$      112,320$      118,941$      

Services 44,700          52,542          38,542          32,542          

Commodities and Other Expenditures 14,520          39,532          22,837          59,532          

Total 162,005$      213,233$      173,699$      211,015$      

Fiscal Resources
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DEPARTMENT:  ADMINISTRATION & 
ECONOMIC DEVELOPMENT 

 

 

VILLAGE RESOURCE INPUTS (CONT.) 

 

 
VILLAGE OUTCOMES 

2018 2019 2020 2021
Actual Actual Budget Budget

Full-Time Equivalent Positions 2.75             2.75             2.20             2.20             

Human Resources

2016 2017 2018 2019
Actual Actual Actual Actual

Cost Per Capita 13.10            13.42            14.04            15.14            

Statistics
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DEPARTMENT:  MUNICIPAL COURT 

 

 

PROGRAM DESCRIPTION 

The Municipal Court processes and adjudicates citations issued by the Waunakee Police Department for traffic 
violations, non-traffic municipal ordinance violations, and ordinance violations relating exclusively to juveniles. 
Overseeing Court operations is the Municipal Judge, an elected official who serves a four-year term. The Court is 
staffed with a Municipal Court Clerk who is responsible for the day-to-day operations. The Municipal Court Clerk 
maintains the records of the municipal court and makes collections of forfeitures, fees, and restitution related to 
violations of local laws.  The court, while diligently maintaining its independence, enjoys cooperative relationships with 
school administration, village administration, police department and community groups. 
 
PRODUCTS & SERVICES 

 Review and track each citation issued by the police department. 
 Collection and distribution of forfeitures, fees, and restitution related to violations of local laws and notify 

appropriate agencies of payment when applicable. 
 Assist members of the public when they have questions or problems involving citations, court procedures, 

sentences, or issues with other government agencies. 
 Maintain, update and process court records, files, and complaints and report to other government agencies 

when applicable. 
 Schedule and prepare court dockets and documents needed for court proceedings, pre-trials, and trials. 
 Attend and maintain court sessions (juvenile, adult ordinance and traffic sessions) by recording pleas, 

sentence, court orders, and explain outcome and consequences to defendants. 
 Prepare Summons, Suspensions, State Debt Letters, Warrants and Writ of Commitments, and documents 

needed for Good Cause Hearings. 
 Coordinate communications and procedures between defendants and the Village Prosecutor. 
 Provide statistical and financial reports to state, county and local government agencies.  
 Municipal Judge routinely is a member of the faculty for judge and court clerk seminars offered through the 

Office of Judicial Education. The Judge is also a member of the Wisconsin Municipal Judges Association. 
 As a member of the Clerk’s Advisory Committee since 2013, the Municipal Court Clerk is a member of the 

faculty for court clerk seminars offered through the Office of Judicial Education. The Municipal Court Clerk is 
also a member of the Wisconsin Municipal Court Clerk’s Association, was the Executive Committee 
Representative for District 5 from 2009-2017, and is currently finishing her 1st term as WMCCA president and 
will be starting her 2nd term to end in 2024. The Municipal Court Clerk is also Executive Board Member of the 
Waunakee Community Cares Coalition. 

 
VILLAGE RESOURCE INPUTS 

 
 
 

2019 2020 2020 2021
Actual Budget Estimated Adopted

Municipal Court
Personnel Services 65,397$        92,019$        92,045$        96,905$        

Services 13,499          27,491          27,491          27,491          

Commodities and Other Expenditures 2,294            4,980            3,297            2,980            

Total 81,190$        124,490$      122,833$      127,376$      

2018 2019 2020 2021
Actual Actual Budget Budget

Full-Time Equivalent Positions 0.75             0.75             1.00             1.00             

Fiscal Resources

Human Resources
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DEPARTMENT:  MUNICIPAL COURT 

 

 

At the request of the village and as dictated by the State of Wisconsin’s State Chart of Accounts, “professional services” 
is shown as part of the Municipal Court operating budget.  The services budget refers mainly to costs associated with 
the village prosecutor.  However, the Municipal Court does not contract for the services of municipal prosecution, nor 
does the Municipal Court control or direct the amount of time expended or costs incurred by the municipal prosecutor’s 
firm.  The village contracts with Boardman and Clark to serve as the municipal prosecutor. 
 

VILLAGE OUTCOMES 

 

2016 2017 2018 2019
Actual Actual Actual Actual

Municipal Court
Tickets

Traffic 829              704              697              716              

OWI 20                30                18                17                

Adult non-traffic 152              167              117              109              

Juvenile non-traffic 78                59                69                31                

Writs 101              9                  -                   -                   

Collections

Sent -$                 -$                 -$                 -$                 

Collected 2,476$          1,460$          1,350$          790$             

State Debt Collection

Sent 28,066$        45,959$        45,017$        37,204$        

Collected 1,106$          16,199$        24,396$        29,094$        

Statistics
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DEPARTMENT:  CLERK 

 

 

PROGRAM DESCRIPTION 

The Village Clerk is the legal custodian of the village’s official records, serves as the public information officer and 
liaison between the village, county, state and federal agencies, and is responsible for the administration of elections, 
legal notifications to the public, the issuance of licenses and permits, and the preparation of the official minutes. The 
Clerk’s office provides administrative support to the Village Board, Administrator, boards, commissions and 
committees, and responds to informational requests from the general public. 

PRODUCTS & SERVICES 

 Maintains custody of official village records, providing access to, and responding to public records requests. 
 Prepares and distributes resolutions, ordinances, proclamations, agendas, and minutes for Village Board 

meetings and meetings of other various village committees. 
 Codifies approved ordinances. 
 Provides assistance with and processing of applications for annexation and rezoning and prepares legal 

notification for official public hearings. 
 Administers oaths of office and certifies official documents. 
 Issues permits and licenses, as required by local and state laws. 
 Oversees village records management and retention program. 
 Administers elections, including providing candidate information, voter registration, verification and updating 

of voter records, absentee voting, and election inspector training. 
 Coordinates, prepares and distributes village directory, monthly calendar, and village-wide newsletter (3 per 

year). 
 Maintains assessment files, works with assessor, and coordinates Board of Review. 
 Provides staff support for Administration, Finance, and Engineering Departments. 
 Maintains a high level of customer service via person to person, telephone, website, blog, and other social 

media. 
 
VILLAGE RESOURCE INPUTS 

 

 
  

2019 2020 2020 2021
Actual Budget Estimated Adopted

Clerk
Personnel Services 187,656$      184,230$      171,742$      191,037$         

Services 25,111          26,840          27,121          26,304             

Commodities and Other Expenditures 14,448          16,375          8,175            14,975             

Total 227,215$      227,445$      207,038$      232,316$         

Elections
Personnel Services 34,726$        61,174$        81,872$        58,032$           

Services 1,299            1,050            1,050            1,050              

Commodities and Other Expenditures 3,499            22,776          60,876          13,863             

Total 39,524$        85,000$        143,798$      72,945$           

Assessor
Services 109,306$      66,287$        41,287$        66,287$           

Commodities and Other Expenditures -                   -                   -                   -                     

Total 109,306$      66,287$        41,287$        66,287$           

Fiscal Resources





 

 
 

2021 BUDGET 

DEPARTMENT:  FINANCE 

 

 

PROGRAM DESCRIPTION: 

The Finance Department is responsible for the accounting and financial reporting of all village operations and is 
entrusted with collecting, depositing, and investing all village funds.  This includes the maintenance of all financial 
records for the village, billing and collections, accounts payable, payroll for all village governmental fund employees, 
investment and cash management, and property tax collections for the village.  The Finance Department is also 
responsible for preparation of the annual budget, ten-year capital improvement plan, annual financial statements, and 
the fixed asset record. 

PRODUCTS & SERVICES: 

 Cash management and investment of village funds to maximize returns. 
 Preparation of monthly and annual financial statements, as well as coordination of all related audits. 
 Preparation of required State of Wisconsin financial reports and forms. 
 Preparation of the village’s annual budget document. 
 Preparation of the village’s annual financial statement. 
 Maintenance of the village’s capital improvement plan. 
 Village computer system administration and support. 
 Property tax collection for the county from December through January and settlement with other 

taxing governments. 
 Receipting of all monies paid to the village. 
 Billing and collection of all services rendered to local governments, developers and residents. 
 Disbursing of monies to vendors. 
 Payroll processing for all village governmental fund employees. 
 Recordkeeping and settlement of dog and cat licenses with Dane County. 
 Preparation of agenda for the Finance Committee. 

 
VILLAGE RESOURCE INPUTS 

 

   

2019 2020 2020 2021
Actual Budget Estimated Adopted

Finance
Personnel Services 290,063$      301,150$      303,632$      315,086$      

Services 54,575          55,408          50,408          45,608          

Commodities and Other Expenditures 3,522            9,029            5,879            7,029            

Total 348,160$      365,587$      359,919$      367,723$      

Network Administration
Services 11,125$        11,256$        26,000$        13,756$        

Commodities and Other Expenditures 180              1,000            -                   -                   

Total 11,305$        12,256$        26,000$        13,756$        

Risk Management
Services 12,253$        12,625$        12,625$        12,625$        

Insurance
Services 139,763$      183,445$      180,336$      202,601$      

2018 2019 2020 2021
Actual Actual Budget Budget

Full-Time Equivalent Positions 3.00             3.00             3.00             3.00             

Fiscal Resources

Human Resources
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DEPARTMENT:  FINANCE 

 

 

 

VILLAGE OUTCOMES 

 
 

  
 

2016 2017 2018 2019
Actual Actual Actual Actual

Bond rating (Moody’s) Aa2 Aa2 Aa2 Aa2

Dog licenses issued 1,027            1,078            1,075            1,080            

Cat licenses issued 114              105              97                99                

Insurance

General liability incident reports 2                  2                  1                  6                  

Property incident reports 2                  1                  -                   4                  

Workers comp incident reports 13                14                4                  6                  

Statistics
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DEPARTMENT:  POLICE 

 

 

PROGRAM DESCRIPTION 

The Police Department employs twenty-one full time police officers and two full time office staff.  The Chief is 
responsible for organization, control, and direction of personnel and resources.  The Chief is given authority by state 
statutes and local ordinances in matters of operations, discipline, rules and regulations, and policies and procedures.  
The two Lieutenants are second in command. 
 
The patrol section is comprised of four sergeants and twelve patrol officers.  These department members provide 
around the clock police protection for the village.  They patrol the village’s 175 streets while providing protection of life 
and property and preservation of peace and order for Waunakee’s 14,000 residents and visitors.  Officers have over 
17,000 contacts annually with individuals.  
 
Two detectives are on staff.  The detectives follow up on criminal cases and investigates sensitive crimes. 
 
One officer serves as the school resource officer during the school year.  This officer provides security and presents 
educational programs for the Waunakee School District’s 4,700 students and staff. 
 
The two member office staff handles all administrative duties.  Office staff prepares reports for courts and social 
service agencies and enters data into the department’s database.  Office staff handles over 8,000 phone calls and 
2,500 walk-in customers annually and dispatch non-emergency calls during office hours. 
 
PROGRAMS & SERVICES 

 Twenty-four hours a day police coverage. 
 Patrol the village by squad car, bicycle, and foot. 
 Apprehend violators of state and local laws/ordinances and take appropriate action.  
 Provide assistance and security to those who live, work or visit the Village of Waunakee; including lockouts of 

homes and vehicles, checks of businesses for open doors and windows, vacation checks of residents’ homes 
while they are gone. 

 Mediate disputes between family members, neighbors, and others. 
 Provide security and traffic direction at special events such as WaunaFest, Waunaboom, holiday parade, 

school events, marathons, etc.  
 Investigates crimes to the fullest extent.   
 Investigate accidents. 
 Maintain a TIPS line so citizens can provide information on crimes.  
 Maintain a department website (www.waunakeepd.org). 
 Provide the schools with a police school resource officer. 
 Assist Waunakee Fire and Emergency Medical Services as needed. 
 Provide a number of community policing programs, such as: 

 Citizen’s Academy  
 Bicycle Rodeo  
 White Collar Crime Symposium 
 National Night Out 
 K-9 Program 
 Coffee with a Cop 
 Shop with a Cop 
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DEPARTMENT:  POLICE 

 

 

 VILLAGE RESOURCE INPUTS 

 

VILLAGE OUTCOMES 

 

2019 2020 2020 2021
Actual Budget Estimated Adopted

Police
Personnel Services 2,326,817$    2,712,391$    2,574,722$    2,678,812$    

Services 78,585          101,232        99,232          99,832          

Commodities and Other Expenditures 73,191          88,710          79,428          90,110          

Total 2,478,593$    2,902,333$    2,753,382$    2,868,754$    

Police Station
Personnel Services 2,617$          -$                 504$             -$                 

Services 29,014          39,330          39,330          39,330          

Commodities and Other Expenditures 9,181            3,200            15,500          3,200            

Total 40,812$        42,530$        55,334$        42,530$        

Police Vehicle Maintenance
Personnel Services 2,750$          -$                 4,336$          -$                 

Services 600              -                   600              -                   

Commodities and Other Expenditures 45,920          62,401          51,000          62,401          

Total 49,270$        62,401$        55,936$        62,401$        

2018 2019 2020 2021
Actual Actual Budget Budget

Full-Time Equivalent Positions 22.00            23.33            24.00            25.00            

Fiscal Resources

Human Resources

2016 2017 2018 2019
Actual Actual Actual Actual

Police
Sworn employees 19                20                20                21                

Civilian employees 2                  2                  2                  2                  

Cost per capita 178.51$        175.70$        185.90$        185.40$        

Case clearance (UCR Part I)
Thefts 31% 30% 36% 66%

Burglary 26% 29% 36% 55%

Statistics
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DEPARTMENT:  ENGINEERING AND PLANNING 

 

 

 
DEPARTMENT DESCRIPTION 

 
Comprehensively plans for the future physical development of the village. Reviews and recommends plans, 
specifications, and alternative solutions to various projects and construction. Oversees construction of village 
improvements. Reviews plans, issues permits, and inspects private improvements. Propose, and enforce after 
adoption, ordinances, and development regulations to facilitate orderly development in the village that ensures public 
safety and protects property values.    

The Public Works Department maintains and constructs safe and efficient streets and rights-of-way in the village. This 
includes street repair, signage, markings, sweeping, and snow removal. It also includes brush removal and storm 
drainage maintenance. Public Works also provides recycling services, oversees garbage, refuse, landfill, and street 
lighting and maintains both Village Hall and the Public Works facilities. 
 
PRODUCTS & SERVICES 
 

 Comprehensive Plan, Land Division Regulations, and Zoning Ordinance 
 Building Inspection Services 
 Management of Municipal & Private Sewer, Water, Storm Sewer & Roadway Construction 
 Engineering oversight 
 Public Works oversight 
 Code Enforcement 
 Management of village mapping system 
 Weed and snow removal enforcement. 
 Zoning enforcement for the Town of Westport. 

 
VILLAGE RESOURCE INPUTS 

2019 2020 2020 2021
Actual Budget Estimated Adopted

Engineering and Planning
Personnel Services 340,025$      352,514$      358,210$      363,004$      

Services 29,026          45,857          40,857          45,822          

Commodities and Other Expenditures 9,697            12,909          9,409            12,909          

Total 378,748$      411,280$      408,476$      421,735$      

Building Inspection
Personnel Services 36,136$        39,373$        28,659$        40,830$        

Services 153,377        76,120          140,720        76,120          

Commodities and Other Expenditures 2,025            4,500            3,500            4,500            

Total 191,538$      119,993$      172,879$      121,450$      

Sidewalks
Services -$                 1,000$          -$                 1,000$          

Street Lighting
Services 136,870$      144,000$      138,240$      144,000$      

Stormwater
Services 55,936$        65,880$        50,000$        62,880$        

Commodities and Other Expenditures 1,500            5,400            5,400            5,400            

Total 57,436$        71,280$        55,400$        68,280$        

Fiscal Resources
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VILLAGE RESOURCE INPUTS (CONT.) 

 
  

VILLAGE OUTCOMES 

 
 

 
  

2019 2020 2020 2021
Actual Budget Estimated Adopted

Weed Control
Services 50$              500$             500$             500$             

Garbage and Refuse Collection
Services 416,909$      420,000$      426,431$      400,000$      

Landfill
Services 62,620$        62,620$        62,620$        62,700$        

Village Hall
Personnel Services 10,873$        19,056$        20,039$        12,835$        

Services 47,118          47,858          47,854          47,858          

Commodities and Other Expenditures 26,960          20,124          32,600          20,124          

Total 84,951$        87,038$        100,493$      80,817$        

2018 2019 2020 2021
Actual Actual Budget Budget

Engineering and Planning
Full-Time Equivalent Positions 3.58             3.58             3.58             3.58             

Fiscal Resources

Human Resources

2016 2017 2018 2019
Actual Actual Actual Actual

Building Inspection
Permits issued 609              669              614              600              

Value of improvements inspected 53,166,189$  60,428,957$  74,763,396$  63,452,589$  

Statistics
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DEPARTMENT:  PUBLIC WORKS 

 

 

DEPARTMENT DESCRIPTION 
 
The Public Works Department maintains and constructs safe and efficient streets, rights-of-way, parks and 
conservation areas in the Village. For the Public Works Department, this includes maintaining municipally owned 
buildings, vehicles and equipment, street repair, signage, markings, street sweeping, park shelter maintenance, lawn 
care and snow removal.  It also covers brush removal, leaf pick-up and storm drainage maintenance.  All municipally 
owned properties such as Fire, EMS, Police, Public Library and Waunakee Utilities are maintained by this department.  
Also included is the maintenance and development of the Villages urban forestry program. 
 
PRODUCTS & SERVICES 

 Maintenance of Village park areas, boulevards and other Village owned properties such as the library, 
emergency services and utility properties 

 Lawn maintenance including mowing, fertilizing, and spraying of all park land and public facilities. 
 Maintenance of playing field surfaces for Waunakee’s youth and adult recreational programs 
 Maintenance of the bicycle and pedestrian trails 
 Ice and snow removal in parks and Village streets during the winter season 
 Maintenance of Village Hall facilities  
 Safety surfacing of Village playgrounds 
 Maintenance and repairing of all Village vehicles and equipment  
 Ice and Snow removal in Village Streets and properties    
 Street and storm drainage maintenance 
 Recycling services 
 Building maintenance  
 Urban forestry planting and maintenance 
 Assist with community events 

 

VILLAGE RESOURCE INPUTS 

 

 

 

2019 2020 2020 2021
Actual Budget Estimated Adopted

Street Maintenance
Personnel Services 542,975$      412,464$      537,551$      446,172$      

Services 14,085          11,240          11,240          12,240          

Commodities and Other Expenditures 37,277          51,095          45,095          53,095          

Total 594,337$      474,799$      593,886$      511,507$      

Street Equipment Maintenance
Personnel Services 48,034$        31,991$        56,151$        33,775$        

Services 7,323            22,000          22,000          17,000          

Commodities and Other Expenditures 44,885          49,094          49,094          54,094          

Total 100,242$      103,085$      127,245$      104,869$      

Snow and Ice Removal
Personnel Services 144,728$      165,711$      108,015$      179,504$      

Services 3,720            3,000            3,000            3,000            

Commodities and Other Expenditures 60,409          86,010          74,526          76,294          

Total 208,857$      254,721$      185,541$      258,798$      

Fiscal Resources
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DEPARTMENT:  PUBLIC WORKS 

 

 

 
VILLAGE RESOURCE INPUTS (CONT.) 

 

2019 2020 2020 2021
Actual Budget Estimated Adopted

Snow and Ice Equipment Maintenance
Personnel Services 4,801$          16,480$        4,653$          17,399$        

Services 1,977            2,000            3,000            3,000            

Commodities and Other Expenditures 32,782          30,871          30,871          31,871          

Total 39,560$        49,351$        38,524$        52,270$        

Recycling
Personnel Services 78,951$        106,901$      62,994$        115,376$      

Services 174,551        172,500        164,547        290,000        

Commodities and Other Expenditures 2,748            2,700            2,790            3,100            

Total 256,250$      282,101$      230,331$      408,476$      

Recycling Equipment Maintenance
Personnel Services 4,479$          16,480$        16,984$        17,399$        

Services 1,026            1,250            5,104            1,250            

Commodities and Other Expenditures 17,792          21,225          21,225          22,225          

Total 23,297$        38,955$        43,313$        40,874$        

Public Works Facility
Services 29,370$        31,977$        32,437$        33,677$        

Commodities and Other Expenditures 4,711            11,050          11,050          11,050          

Total 34,081$        43,027$        43,487$        44,727$        

Parks
Personnel Services 271,177$      321,879$      275,874$      345,302$      

Services 38,388          44,470          40,470          44,470          

Commodities and Other Expenditures 48,623          38,560          49,049          39,060          

Total 358,188$      404,909$      365,393$      428,832$      

Parks Equipment Maintenance
Personnel Services 15,784$        31,991$        15,548$        33,775$        

Services 826              3,000            3,000            3,000            

Commodities and Other Expenditures 29,582          34,325          34,325          34,325          

Total 46,192$        69,316$        52,873$        71,100$        

Forestry
Personnel Services -$                 -$                 -$                 -$                 

Services 10,758          20,000          50,746          20,000          

Commodities and Other Expenditures 24                -                   -                   -                   

Total 10,782$        20,000$        50,746$        20,000$        

2018 2019 2020 2021
Actual Actual Budget Budget

Public Works
Full-Time Equivalent Positions 13.41            13.91            14.25            15.25            

Human Resources

Fiscal Resources
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DEPARTMENT:  PUBLIC WORKS 

 

 

VILLAGE OUTCOMES 

 

 

  

2016 2017 2018 2019
Actual Actual Actual Actual

Street Maintenance
Miles of roads 57                58                59                69                

Maintenance cost per mile 8,325$          8,433$          10,214$        10,066$        

Snow Removal
Snow or ice events 22                23                30                27                

Cost per event 7,603$          6,540$          6,283$          9,201$          

Tons of salt used 859              918              899              935              

Tons of salt used per event 39                40                30                35                

Recycling
Tons collected 1,530            1,321            798              1,447            

Contract cost per ton picked up 87$              116$             198$             121$             

Parks
Parkland (in acres) * 216.50          218.50          218.50          218.50          

Conservancies (in acres)* 120.58          120.58          120.58          120.58          

Public walkways (in acres)* 2.64             2.64             2.64             2.64             

Public lands maintained (in acres)* 111.21          111.21          111.21          111.21          

Maintenance per acre 820$             916$             845$             893$             

Statistics
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DEPARTMENT:  SENIOR CENTER 

 

 

PROGRAM DESCRIPTION 

The Waunakee Senior Center provides services to older adults in the Villages of Waunakee and Dane and the 
Townships of Dane, Springfield, Vienna and Westport.  The Senior Center strives to provide advocacy, programs, and 
services that assist seniors to maintain their dignity and remain independent in their own homes and communities.  
The Senior Center encourages social, physical, and emotional well-being, through the facilitation and provision of 
educational and support services, intergenerational, recreational, cultural, and volunteer opportunities.  All services 
provided through the Senior Center are supplemented by the dedicated work of numerous volunteers.   

PRODUCTS & SERVICES 

 Case Management - Case management’s primary objectives are advocacy, services, and resources to assist 
older adults in remaining independent in their own homes. 

 Congregate and Home Delivered Meals - Meals are served at the Senior Center or delivered to those that 
qualify for home delivered meals Monday through Friday.  The nutrition program is partially funded by the 
Older Americans Act and also relies on donations. 

 Support Groups – These include Caregiver, Parkinson’s, and Grief support. 
 Dementia Friendly Waunakee – A committee of volunteers has taken on the task of training local 

businesses to become Dementia Friendly, started a Memory Café, and is working on the implementation of a 
Music and Memory Program and Memory bags. 

 Health and Wellness Programs - This includes blood pressure checks, foot care clinics, health and wellness 
screenings, a weight loss group, massage therapy, and no falls classes.   

 Transportation - Transportation is available Monday through Friday to the Senior Center and for in town 
shopping and errands.  Shopping trips out of the area are scheduled weekly.  An additional weekly trip for 
recreation or entertainment also occurs. All of these trips are funded by Dane County and service is provided 
by Transit Solutions. The Senior Center also coordinates the RSVP Driver Escort Program scheduling 
volunteer drivers to provide seniors with rides to doctors’ appointments.  

 Educational Programs - Including but not limited to a wide variety of classes such as ukulele, do you own 
will, retirement planning and driver safety. 

 Volunteer Opportunities - The Senior Center relies on volunteers for the home delivered meals program, 
driver escort, nutrition site assistance, serve at the reception desk, maintain and track the center’s equipment 
lending service, trip escorts and assist with other special event programs. 

 Exercise Programs - Exercise programs including Tai Chi (chair, beginners and intermediate).  Many 
Seniors enjoy the use of the fitness area and walking track in the adjacent Community Center.    

 Social Opportunities -  The Senior Center provides a wide array of social opportunities including book club, 
bridge, euchre, Mah Jongg, painting group, quilting group, stamping group, Wii bowling, wood carving and 
R.O.M.E.O coffee group (Retired Older Men Eating Out) and J.U.L.I.E.T.S coffee group.  

 Tax Assistance – Annual tax filing assistance provided by AARP volunteers. 
 Entertainment - On site entertainers have included authors, a variety of musical entertainers and movies. 
 Day Trips - Day trips are scheduled throughout the year to places of interest. 
 Extended Travel - Extended trip destinations have included in the United States and to other countries.  

These trips also act as fundraisers with a percentage of each trip sold benefiting the center. 

The Senior Center is a drop-in location for people to relax, read the newspaper, work on a puzzle, and socialize with 
friends. 
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VILLAGE RESOURCE INPUTS 

 
 

VILLAGE OUTCOMES 

 

2019 2020 2020 2021
Actual Budget Estimated Adopted

Personnel Services 426,972$      476,446$      453,575$      478,605$      

Services 56,914          50,828          17,254          53,728          

Commodities and Other Expenditures 36,908          30,559          19,197          30,279          

Allocated Costs 56,124          58,000          63,390          60,000          

Total 576,918$      615,833$      553,416$      622,612$      

2018 2019 2020 2021
Actual Actual Budget Budget

Full-Time Equivalent Positions 6.40             6.44             6.25             6.25             

Fiscal Resources

Human Resources

2016 2017 2018 2019
Actual Actual Actual Actual

Administrative
Senior Center Sign-ins 28,401          27,841          28,139          29,213          

Programs/Services Offered 3,656            3,732            3,914            3,607            

Volunteer Hours Served 8,386            7,559            7,158            7,290            

Nutrition Meals Served
Congregate Meals

Waunakee 7,610            6,988            6,653            6,786            

Dane (Town) 4                  10                13                7                  

Dane (Village) 12                -                   4                  46                

Springfield 122              220              192              58                

Westport 1,892            1,773            1,618            1,455            

Vienna 35                41                61                86                

Other (meals served to people from outside   
the service area) 687              779              1,039            1,116            

Total Congregate Meals 10,362          9,811            9,580            9,554            

Home Delivered Meals
Waunakee 7,352            8,266            7,554            8,153            

Dane (Town) 704              779              480              75                

Dane (Village) 146              41                164              360              

Springfield 1,415            1,410            1,168            787              

Westport 4,406            4,943            6,579            6,508            

Vienna 338              899              1,182            1,092            

Total Home Delivered Meals 14,361          16,338          17,127          16,975          

Total Nutrition Meals Served 24,723          26,149          26,707          26,529          

Statistics
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VILLAGE OUTCOMES (CONT.) 

 
 
*   - Direct client contact refers to face-to-face contact made between a case manager and a client either at the Senior Center or at 
the client’s home. 
** -  Indirect client contact refers to contact made between the case manager and another individual/entity on the client’s behalf (i.e. 

calling Medicare, a client’s physician, supplemental insurance carrier, etc.). 

2016 2017 2018 2019
Actual Actual Actual Actual

Case Management
Clients Served

Waunakee 223              204              194              177              

Dane (Town) 10                10                12                8                  

Dane (Village) 10                6                  7                  8                  

Springfield 29                30                35                36                

Westport 108              106              116              113              

Vienna 12                13                15                13                

Total 392              369              379              355              

Direct Client Contacts *
Waunakee 1,085            914              876              967              

Dane (Town) 33                31                23                57                

Dane (Village) 19                42                44                42                

Springfield 63                100              140              140              

Westport 734              468              429              485              

Vienna 25                18                24                16                

Total 1,959            1,573            1,536            1,707            

Indirect Client Contacts **
Waunakee 1,545            1,755            1,714            1,560            

Dane (Town) 6                  32                38                62                

Dane (Village) 37                26                34                34                

Springfield 55                74                58                108              

Westport 721              438              376              418              

Vienna 10                16                28                12                

Total 2,374            2,341            2,248            2,194            

Cases Managed
Waunakee 851              823              699              672              

Dane (Town) 30                24                30                24                

Dane (Village) 16                26                36                35                

Springfield 67                78                89                97                

Westport 328              311              339              335              

Vienna 25                31                34                29                

Total 1,317            1,293            1,227            1,192            

Statistics
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PROGRAM DESCRIPTION 

The Waunakee Public Library provides resources and services to fulfill information needs for day-to-day living and 
pleasure and for cultural, educational, and leisurely pursuits.  The library provides these resources and services to the 
citizens of Waunakee and the surrounding communities.  The library upholds the principles of intellectual freedom and 
provides information and materials, which reflect all points of view.  The library serves people of all ages at all levels 
of need with access to and guidance in using its services through a professionally trained staff, effective use of 
technology, and in functional and inviting facilities.  The library informs the community of these services through an 
active program of public relations and promotions.   
 
PRODUCTS & SERVICES 

 Provides current, high-demand, high-interest materials in a variety of formats for persons of all ages.  
 Encourages young children to develop an interest in reading and learning through services for children. 

Including story hours, toddler programs and baby time programs for parents and children.   
 Provides educational, informational, and recreational programming for adults.  
 Provides timely, accurate, and useful information in both print and non-print format to meet reference needs of 

the community. 
 Assists students of all ages in meeting their educational objectives through materials purchased and through 

after school programs and the Summer Library Program.  
 Provides community members with access to online databases and the internet at the library and from their 

home or office computer.  
 Serves as a clearinghouse for current information on community organizations, issues, and services.  
 Provides wireless internet access and computer access to those in the community who need it.   

 
VILLAGE RESOURCE INPUTS 

 

 

  

2019 2020 2020 2021
Actual Budget Estimated Adopted

Library
Personnel Services 798,584$      877,989$      849,031$      937,193$      

Services 62,343          66,833          65,949          78,271          

Commodities and Other Expenditures 175,314        170,294        166,519        158,195        

Total 1,036,241$    1,115,116$    1,081,499$    1,173,659$    

Library Building
Personnel Services 48,925$        102,164$      103,469$      108,433$      

Services 69,621          78,200          47,000          78,698          

Commodities and Other Expenditures 654              25,000          24,626          24,500          

Total 119,200$      205,364$      175,095$      211,631$      

2018 2019 2020 2021
Actual Actual Budget Budget

Full-Time Equivalent Positions 12.11            14.30            17.07            17.07            

Fiscal Resources

Human Resources
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EXPECTED VILLAGE OUTCOMES 

 
 

2016 2017 2018 2019
Actual Actual Actual Actual

Library
Total Circulation 254,158        249,425        241,559        262,977        

Books added 3,707            3,801            4,253            5,201            

Books owned 59,545          48,754          45,790          46,729          

Audio Visual Materials 12,976          12,582          12,396          11,652          

Programs Held 393              480              607              558              

Program Attendance 14,509          17,528          20,764          18,701          

Library visits 152,167        149,018        154,673        181,332        

Digital checkouts 18,441          21,276          25,720          31,084          

Statistics
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DEPARTMENT:  VILLAGE CENTER 

 

 

PROGRAM DESCRIPTION 

The Community Services department is responsible for the administration of all recreation programs and operation of 
the Waunakee Village Center.  The department offers a wide range of facilities and programs for all ages.  Programs 
vary from recreational and competitive sports, to exercise and wellness, to arts and enrichment programs.  Village 
Center facilities include classrooms, arts and crafts space, a multi-use gymnasium, walking track, exercise equipment 
spaces, and community meeting rooms.  The initiative for growth in programming comes directly from citizen 
requests.  Recreation administration is funded by tax dollars, but direct program expenses are supported by user 
fees.  The department works closely with community groups and organizations to promote, deliver, and administer a 
comprehensive leisure services program.   
 
PRODUCTS & SERVICES 

 Educational programs for all ages 
 Enrichment programs for youth 
 Exercise/wellness programs 
 Provides a location for a variety of community events including: 

 Social events 
 Sporting events and activities  
 Public meetings 
 Community gatherings 
 Village/State/Federal elections 

 Youth and adult sport leagues 
 Youth and adult recreation instruction programs 
 Volunteer opportunities 
 Newsletter published three times per year 
 Coordinate and cooperate with other community sports/recreation providers 
 

VILLAGE RESOURCE INPUTS 

 
 

  

2019 2020 2020 2021
Actual Budget Estimated Adopted

Village Center Administration
Personnel Services 593,937$      630,735$      601,068$      658,111$      

Services 16,220          16,161          9,631            16,161          

Commodities and Other Expenditures 53,962          53,900          34,733          53,900          

Capital 60,089          49,700          39,700          52,500          

Total 724,208$      750,496$      685,132$      780,672$      

Village Center Building
Personnel Services 149,253$      160,547$      140,017$      174,014$      

Services 91,771          88,847          78,177          88,847          

Commodities and Other Expenditures 29,396          30,700          26,200          30,700          

Allocated Costs (56,124)         (58,000)         (63,390)         (60,000)         

Total 214,296$      222,094$      181,004$      233,561$      

Fiscal Resources
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DEPARTMENT:  VILLAGE CENTER 

 

 

VILLAGE RESOURCE INPUTS (CONT.) 

 

VILLAGE OUTCOMES 

 

  

2019 2020 2020 2021
Actual Budget Estimated Adopted

Village Center Programming
Personnel Services 49,318$        51,747$        15,615$        51,747$        

Services 36,217          26,860          1,034            26,860          

Commodities and Other Expenditures 81,689          65,695          36,422          65,695          

Total 167,224$      144,302$      53,071$        144,302$      

Field Preparation
Personnel Services 20,636$        40,000$        13,161$        40,000$        

Services -                   -                   -                   -                   

Commodities and Other Expenditures 1,067            -                   -                   -                   

Total 21,703$        40,000$        13,161$        40,000$        

Recreation Programs
Personnel Services 94,269$        86,794$        47,929$        86,764$        

Services 50,846          42,050          25,763          42,050          

Commodities and Other Expenditures 9,172            14,625          3,135            14,625          

Total 154,287$      143,469$      76,827$        143,439$      

2018 2019 2020 2021
Actual Actual Budget Budget

Full-Time Equivalent Positions 13.96            12.01            12.05            12.05            

Fiscal Resources

Human Resources

2016 2017 2018 2019
Actual Actual Actual Actual

Facility Use
Customers 22,440          24,146          25,499          26,912          

Hours of Operation 5,020            5,020            4,916            4,916            

Gymnasium Hours Reserved 4,073            4,342            4,361            -                   

Events 5,920            5,997            6,461            6,263            

Sanctioned Groups 17                17                17                17                

Fitness
Fitness Center Memberships 1,208            1,265            1,138            1,078            

Fitness Member Visits 61,349          61,039          60,888          59,296          

Daily Passes 5,850            5,987            6,038            5,403            

Kidcare Visits 1,287            1,335            861              709              

Fitness Classes 314              294              341              313              

Fitness Class Participants 2,597            2,513            2,647            2,117            

Statistics
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VILLAGE OUTCOMES (CONT.) 

2016 2017 2018 2019
Actual Actual Actual Actual

Programming
Youth / Enrichment Programs 87                105              87                68                

Youth Enrichment Participants 555              584              623              729              

Sports Programs 87                102              93                70                

Sports Program Participants 883              966              1,751            729              

Adult Enrichment Programs 66                41                53                70                

Adult Participants 128              72                89                156              

WPRA Tickets Sold 504              505              594              486              

Youth Participation
Baseball/softball 1,017            922              904              904              

Tennis 306              248              234              261              

Bus trips -                   -                   -                   29                

Science Camp/Engineering for kids -                   -                   -                   -                   

Golf Instruction 198              146              114              140              

Art Cart -                   20                40                -                   

Baseball/ Softball Officiating 22                12                30                19                

Gymnastics 360              392              420              323              

Flag Football 321              321              341              369              

Youth Basketball 546              420              412              435              

Ice Skating 267              313              355              354              

Outdoor programming 375              62                265              

Total 3,412            2,794            2,912            3,099            

Adult Participation
Men’s softball 120              132              132              132              

Women’s softball 120              107              109              98                

Men’s over 35 softball 120              106              98                98                

Co-ed softball -                   165              151              135              

Youth program coaches 305              246              298              307              

Tennis 32                32                33                27                

Men’s basketball 56                56                56                56                

Total 753              844              877              853              

Statistics
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ASSESSED AND EQUALIZED VALUE OF TAXABLE PROPERTY
LAST TEN FISCAL YEARS

Ratio of
Real Property Personal Property Total Assessed

Levy Fiscal Assessed Equalized Assessed Equalized Assessed Equalized to Equalized
Year Year Value Value Value Value Value Value Value

2011 2012 1,288,087,500 1,309,966,700 22,763,800     23,203,700     1,310,851,300 1,333,170,400 98.33%
2012 2013 1,288,554,000 1,262,034,800 24,126,800     24,341,900     1,312,680,800 1,286,376,700 102.04%
2013 2014 1,314,128,800 1,284,180,900 22,858,700     22,468,300     1,336,987,500 1,306,649,200 102.32%
2014 2015 1,363,710,700 1,374,347,700 25,565,700     25,504,300     1,389,276,400 1,399,852,000 99.24%
2015 2016 1,420,501,100 1,469,989,900 24,849,300     25,469,000     1,445,350,400 1,495,458,900 96.65%
2016 2017 1,477,584,200 1,570,742,700 23,439,800     24,930,100     1,501,024,000 1,595,672,800 94.07%
2017 2018 1,530,215,600 1,691,782,100 22,840,500     25,553,000     1,553,056,100 1,717,335,100 90.43%
2018 2019 1,589,709,800 1,851,230,600 24,486,700     28,285,900     1,614,196,500 1,879,516,500 85.88%
2019 2020 1,945,979,900 2,048,589,500 23,685,000     22,123,100     1,969,664,900 2,070,712,600 95.12%
2020 2021 2,025,511,600 2,120,643,300 25,411,600     29,378,200     2,050,923,200 2,150,021,500 95.39%
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LEGAL DEBT MARGIN INFORMATION

LAST TEN FISCAL YEARS

Legal Debt Margin Calculation for Fiscal Year 2020

Equalized Value of Real and Personal Property 2,150,021,500$ 

Debt Limit, 5% of Equalized Valuation 107,501,075      

Debt applicable to limit:

General obligation debt 36,663,548        

Less: Debt service funds on hand -                         

Total net debt applicable to limit 36,663,548        

Legal Debt Margin 70,837,527$      

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Debt limit 66,658,520$ 64,318,835$ 65,332,460$ 69,992,600$ 4,772,945$        79,783,640$      85,866,755$      93,975,825$      103,535,630$    107,501,075$    

Total net debt applicable to limit 35,205,355   34,388,078   31,466,866   28,548,030   27,128,251        29,592,511        34,270,707        39,412,813        36,413,774        36,663,548        

Legal debt margin 31,453,165   29,930,757   33,865,594   41,444,570   47,644,694        50,191,129        51,596,048        54,563,012        67,121,856        70,837,527        

Total net debt applicable to the limit

  as a percentage of debt limit 52.81% 53.47% 48.16% 40.79% 36.28% 37.09% 39.91% 41.94% 35.17% 34.11%

Source:  Village of Waunakee Finance Department

Note:  In accordance with Wisconsin Statutes, total general obligation indebtedness of the village may not exceed five percent of the equalized value of taxable property

  within the village's jurisdiction.
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